
SUPPORTING DOCUMENTS UPDATED ON 4/13/2026 

NOTICE OF BOARD MEETINGS 

NEW JERSEY TRANSIT CORPORATION 
NJ TRANSIT RAIL OPERATIONS, INC. 
NJ TRANSIT BUS OPERATIONS, INC. 

NJ TRANSIT MERCER, INC. 
NJ TRANSIT MORRIS, INC. 

NJ TRANSIT SOUTHERN LIGHT RAIL, INC. 

TO WHOM IT MAY CONCERN: 

This is notice that the meetings of the Board of Directors of the New Jersey Transit 
Corporation, NJ TRANSIT Rail Operations, Inc., NJ TRANSIT Bus Operations, Inc., 
NJ TRANSIT Mercer, Inc., NJ TRANSIT Morris, Inc. and NJ TRANSIT Southern Light Rail, 
Inc. will be held at the STOCKTON UNIVERSITY - ATLANTIC CITY CAMPUS, SCARPA 
ACADEMIC CENTER (FANNIE LOU HAMER EVENT ROOM), 3711 ATLANTIC 
AVENUE, ATLANTIC CITY, NEW JERSEY 08401 on WEDNESDAY, APRIL 15, 2026 
BEGINNING at 6:00 PM.  

PARKING IS AVAILABLE IN THE SCARPA ACADEMIC CENTER PARKING LOT. 
Please provide your license plate number to staff at the Board meeting reception/check-in 
table, so your vehicle can be entered in the parking system. 

MEETING ATTENDEES ARE REQUIRED TO GO THROUGH POLICE SECURITY 
SCREENINGS AND CHECK-IN FOR THE MEETING WITH STAFF AT THE RECEPTION 
TABLE OUTSIDE THE MEETING ROOM. PLEASE ALLOW EXTRA TIME.   

PUBLIC AUDIENCE: Members of the public who cannot participate in person are 
encouraged to watch the meetings on the corporation’s website in real time at 
www.njtransit.com/board. The meetings will also be video recorded, archived, and made 
available to the public for subsequent viewing on the corporation’s website. 

PUBLIC COMMENTS 

1. PUBLIC COMMENT REGISTRATION:

Members of the public are encouraged to pre-register in advance to provide
public comments. Members of the public who wish to provide public comments
should use the “REGISTER/SUBMIT PUBLIC COMMENTS FOR AN UPCOMING
MEETING” form on NJ TRANSIT’s website at: https://njtransit.my.salesforce-
sites.com/customerservice/site_app#/board_meeting_registration.

http://www.njtransit.com/board
https://njtransit.my.salesforce-sites.com/customerservice/site_app#/board_meeting_registration
https://njtransit.my.salesforce-sites.com/customerservice/site_app#/board_meeting_registration


THE DEADLINE TO PRE-REGISTER IS 5:00 PM. ON TUESDAY,  
APRIL 14, 2026. We recommend using Microsoft Edge, Google Chrome, Firefox, 
or Safari for the best experience. 

2. PUBLIC COMMENT PROCEDURES:  
 
Each speaker will have three (3) minutes to provide comments. 

IN PERSON: Speakers who pre-register and attend the meetings in-person will be 
given priority and have their comments taken first. In-person speakers who did not 
pre-register in advance will then be taken on a first-come-first-serve basis.  
 
TELEPHONE:  Speakers who pre-register and participate by telephone will follow 
the in-person speakers. Telephone participants who did not pre-register in 
advance, and queue to speak, will have their comments taken on a first-come-first-
serve basis thereafter.  
 
The toll-free dial-in phone number is 1-800-346-7359 and the conference 
entry code is 701939. Speakers participating by telephone may begin calling in 
at 9:30 A.M. to check in with the call proctor. Once checked in, participants can 
press *1 to enter the queue to provide public comments. There will be a brief tone 
to indicate you have successfully entered the queue. Anyone joining the meeting 
will be on a “Music Hold” prior to the meeting.  

The next meetings are scheduled to be held on Wednesday, May 13, 2026 beginning at 
10:00 a.m. in the Board Room at the NJ TRANSIT Headquarters Building, Two Gateway, 
283-299 Market Street, Newark, NJ. 
 
This notice is being provided in compliance with the Open Public Meetings Act, P.L. 1975, 
c.231 and the NJ TRANSIT reform legislation, P.L. 2018, c.162. 

 
Meghan Clark Umukoro 

 
Meghan Clark Umukoro 
Board Secretary 
 
April 9, 2026 
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NJ TRANSIT BUS OPERATIONS, INC. 
NJ TRANSIT RAIL OPERATIONS, INC. 

NJ TRANSIT MERCER, INC. 
NJ TRANSIT MORRIS, INC. 

NJ TRANSIT SOUTHERN LIGHT RAIL, INC. 
BOARD OF DIRECTORS’ MEETINGS 

 
APRIL 15, 2026 

 
                                                                  FINAL AGENDA                                                                   
   
 CALL TO ORDER 

 
 APPROVAL OF MINUTES OF PREVIOUS MEETINGS     
 
 ADVISORY COMMITTEE REPORT 

 
 PUBLIC COMMENTS 

 
 PRESIDENT & CEO’S MONTHLY REPORT 
 
 BOARD COMMITTEE REPORTS 

 
              ACTION ITEMS 

 
2604-15 
 
 
 
 
 
2604-16 
 
 
 
 
2604-17 
 
 
 
 
 
 
 
 
2604-18 
 
 
 
 

EXTENSION OF REVENUE PROCESSING AND ARMORED CAR SERVICES 
CONTRACT – Authorization to extend NJ TRANSIT Contract No. 18-034 with 
Wells Fargo Bank, N.A. for Revenue Processing and Armored Car Services for 
18 months and add funding in the amount not to exceed $4,551,355.28, plus five 
percent for contingencies, subject to the availability of funds. 
 
ANNUAL BUDGET PROPOSAL TRANSMITTAL – Authorization to transmit 
Exhibits A and B to the Commissioner of Transportation, the President of the 
Senate, the Speaker of the General Assembly, the Assembly Transportation and 
Independent Authorities Committee, and the Senate Transportation Committee. 
 
AUTHORITY TO PRESIDENT & CEO IN SUPPORT OF WORLD CUP 2026 – 
Authorization for the President & CEO and/or his designee, after consultation 
with the Chairperson and pursuant to the authority delegated to him by the 
Bylaws and Board, to take actions to support NJ TRANSIT’s transportation 
services for the World Cup 2026 events. This authority expires at the conclusion 
of the World Cup 2026 events. 
 

CONSENT CALENDAR 
 
PERSONAL INJURY CLAIM OF JAEEUN CHUNG – Authorization to settle the 
claim of Jaeeun Chung, through her attorney, at an amount discussed in 
executive session. The Attorney General has approved the proposed settlement, 
subject to the availability of funds. 
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2604-19 
 
 
 
 

PERSONAL INJURY CLAIM OF ELVIS KUKAJ – Authorization to settle the 
claim of Elvis Kukaj, through his attorney, at an amount discussed in executive 
session. The Attorney General has approved the proposed settlement, subject to 
the availability of funds. 
 

  EXECUTIVE SESSION AUTHORIZATION 
  ADJOURNMENT 

  



APPROVAL OF MINUTES 

WHEREAS, the Bylaws provide that the minutes of 
actions taken at meetings of the New Jersey Transit 
Corporation, NJ TRANSIT Rail Operations, Inc., 
NJ TRANSIT Bus Operations, Inc., NJ TRANSIT Mercer, 
Inc., NJ TRANSIT Morris, Inc., and NJ TRANSIT Southern 
Light Rail, Inc. Board of Directors be approved by the Board; 
and 

WHEREAS, pursuant to Section 4(f) of the New 
Jersey Public Transportation Act of 1979, the minutes of 
actions taken at the March 12, 2026 Board Meetings of the 
New Jersey Transit Corporation, NJ TRANSIT Bus 
Operations, Inc., NJ TRANSIT Rail Operations, Inc., 
NJ TRANSIT Mercer, Inc., NJ TRANSIT Morris, Inc., and 
NJ TRANSIT Southern Light Rail, Inc. were forwarded to the 
Governor on March 19, 2026; 

NOW, THEREFORE, BE IT RESOLVED that the 
minutes of actions taken at the March 12, 2026 Board 
Meetings of the New Jersey Transit Corporation, 
NJ TRANSIT Rail Operations, Inc., NJ TRANSIT Bus 
Operations, Inc., NJ TRANSIT Mercer, Inc., NJ TRANSIT 
Morris, Inc., and NJ TRANSIT Southern Light Rail, Inc. 
Board of Directors' meetings are hereby approved. 



PRESIDENT & CEO’S 
REPORT 

THIS REPORT WILL BE PRESENTED 
SEPARATELY 



ACTION ITEMS 



ITEM 2604-15: EXTENSION OF REVENUE PROCESSING AND ARMORED CAR 
SERVICES CONTRACT 

         WHEREAS, NJ TRANSIT collects revenues of approximately $140 million annually 
in currency and coins through bus exact fare revenue bins, bus and rail terminal and 
station revenue, Ticket Vending Machine (TVM) revenues, and pay station revenues at 
Park and Rides; and 

WHEREAS, NJ TRANSIT requires the secure transportation and handling of its 
revenue via armored car service; and  

WHEREAS, revenue collected by the armored car is delivered to a secure facility 
where it is counted, reconciled, deposited, and transferred to NJ TRANSIT’s primary 
banking accounts; and 

          WHEREAS, in March of 2021, the NJ TRANSIT Board of Directors approved the 
award of NJ TRANSIT Contract No. 18-034 to Wells Fargo Bank, N.A., and authorized 
funding for the initial three-year contract amount of $14,043,448.56, and two one-year 
options with an additional $5,147,920.66;  

NOW, THEREFORE, BE IT RESOLVED that the Chair or President & CEO is 
authorized to extend NJ TRANSIT Contract No. 18-034 with Wells Fargo Bank, N.A. for 
Revenue Processing and Armored Car Services for 18 months and add funding in 
the amount not to exceed $4,551,355.28, plus five percent for contingencies, subject 
to the availability of funds.  



ITEM 2604-16:          ANNUAL BUDGET PROPOSAL TRANSMITTAL 
 

 
 WHEREAS, Public Law 2018, Chapter 162 requires the NJ TRANSIT Board of 
Directors to approve transmittal of an “annual proposed budget recommendation” 
submitted to the Commissioner of Transportation and to the President of the Senate, the 
Speaker of the General Assembly, and the Assembly Transportation and Independent 
Authorities Committee and the Senate Transportation Committee, or their successor 
committees; and 
 
 WHEREAS, Public Law 2018, Chapter 162 requires the transmittal should provide 
the following additional information, as detailed in Exhibit B; and 
 
 

(1) An executive summary outlining the highlights of the budget document; and 
 

(2) A profile describing the history of the corporation and the services it provides; 
and 

 
(3) An analysis of regional and agency transportation trends, including a detailed    
ridership analysis; and 
 

  (4) A synopsis of the current corporation business plan; and 
 
  (5) A list of key performance indicators; and 
 
  (6) A statement of current budget year assumptions regarding funding and    
 ridership; and 
 

(7) A summary of the internal corporation budgeting process and its interaction   
with the statewide budgeting process; and 

 
 (8) A description of the current corporation organizational structure; and 
 

(9) Detailed operating revenue and expense projections for each division within  
the corporation, with 10-year revenue and expense trends and five-year revenue  
and expense projections; and 

 
(10) A detailed headcount analysis by department or unit, which includes actual  
employee count, funded headcount, actual salary and fringe expenses, and  recent 
employment trends;  

 
(11) A summary of the capital program and analysis of current capital projects for 
which capital funds have already been appropriated, but where the project is not 
yet complete, which includes the years of appropriation, amounts expended, future 
appropriations required to complete the project, and a brief analysis of project 
progress; and 



 WHEREAS, results for Fiscal Year 2025’s Operating Budget for NJ TRANSIT are 
final as detailed in Exhibit A and Exhibit B, attached hereto; and 
  
 WHEREAS, staff has projected results for Fiscal Year 2026’s Operating Budget 
for NJ TRANSIT as detailed in Exhibit B attached hereto; and 
 
 WHEREAS, the Governor of New Jersey has proposed a Fiscal Year 2027 
Operating Budget for NJ TRANSIT as detailed in Exhibit A and Exhibit B, attached hereto; 
and 
 
 WHEREAS, the proposed Fiscal Year 2027 Operating Budget includes a State 
General Fund operating subsidy of $282.2 million; and  
 
 WHEREAS, the proposed Fiscal Year 2027 Operating Budget includes New 
Jersey Corporate Transit Fee funding of $765.6 million; and 
 
 WHEREAS, staff has preliminarily projected Fiscal Years 2028, 2029 and 2030 
Operating Budgets for NJ TRANSIT as detailed in Exhibit B, attached hereto;  
 
 NOW, THEREFORE, BE IT RESOLVED that the NJ TRANSIT Board of Directors 
approves the transmission of Exhibits A and B to the Commissioner of Transportation, 
the President of the Senate, the Speaker of the General Assembly, the Assembly 
Transportation and Independent Authorities Committee, and the Senate Transportation 
Committee. 
 



Fiscal Year 2027 
Proposed Operating 
Budget
APRIL 2026

EXHIBIT A



FY27 PROPOSED OPERATING BUDGET – HIGHLIGHTS

1

Structural Challenge:
• 8-year budget growth of 4.5% vs. cost growth of 5.4%
• Pandemic years vacancy rate of 8% is now 3%

FY27 Cost Challenges:
• Labor contracts 3% increase: $55m
• Materials and Supplies (Bus and Rail) 17% increase: $35m
• ADA/Access Link contracts (22% increase): $33m
• Tolls and Fees (PANYNJ $19.3m, 77% increase)

Revenue Response:
• 3% fare increase in FY27
• CTF down $23m per NJ Treasury forecast
• State Operating Subsidy $238.3m increase
• Federal PM return to pre-COVID levels
• Less reliance upon one-time revenue (sale of property)

EXHIBIT A



EXPENSE: FY27 VS FY26

2

FY25 FY26 FY27
($ in millions) Actual Budget Proposed Δ %
Labor $1,029.0 $991.2 $1,109.9 $118.7 12.0%
Fringe Benefits 881.7 849.8 938.6 88.8 10.4%
Services 255.1 268.6 310.0 41.4 15.4%
Fuel & Power 156.5 152.7 161.0 8.3 5.4%
Utilities 51.6 54.6 60.3 5.7 10.4%
Purchased Transportation 313.3 334.1 332.3 (1.8) -0.5%
Materials & Supplies 260.5 224.6 267.4 42.8 19.1%
Tolls, Trackage & Fees 121.4 116.5 141.4 24.9 21.4%
Claims & Insurance 94.7 82.9 92.4 9.5 11.5%
All Other Expenses 70.0 80.4 89.1 8.7 10.8%
TOTAL EXPENSE $3,233.8 $3,155.4 $3,502.4 $347.0 11.0%

EXHIBIT A



REVENUE: FY27 VS FY26

3

FY25 FY26 FY27
($ in millions) Actual Budget Proposed Δ %
Farebox Revenue $880.4 $980.0 $980.0 $0.0 0.0%
Commercial Revenue 178.9 195.9 146.6 (49.3) -25.2%
State Operating Subsidy 165.0 43.9 282.2 238.3 542.8%
Corporate Transit Fee 0.0 788.6 765.6 (23.0) -2.9%
State Subsidy 165.0 832.5 1,047.8 215.3 25.9%
Turnpike Funding* 455.0 470.0 485.0 15.0 3.2%
Clean Energy Fund 70.1 140.1 140.1 0.0 0.0%
Federal Preventive Maint. 385.0 334.0 500.0 166.0 49.7%
Other Reimbursements 239.8 202.9 202.9 0.0 0.0%
COVID-19 Relief 749.4 0.0 0.0 0.0
TOTAL REVENUE $3,123.6 $3,155.4 $3,502.4 $347.0 11.0%
*Does not reflect additional $25.0m for Portal North Bridge capital project

EXHIBIT A



EXPENSE ITEMS: $347m, 11.0%

Contractual Labor: $178.7m, 5.7%

Service Needs: 155 FTE, $38.1m, 1.2%

Contractual Non-Labor: $145.4m, 4.6%

• Access Link call center enhancement: $10m
• Rail service and maintenance: 38 FTE, $7.1m
• IT projects various: $6.1m
• River LINE insourcing: 94 FTE, $3.9m
• Financial and accounting services: $3.3m
• Transit Oriented Development: 3 FTE, $3.1m
• Restore Bus service shifted to private carrier routes 10 FTE, 

$2.5m

• Police and security: 10 FTE, $2m

• Access Link transport service contracts: $36.4m, 1.2% 
• Materials/parts: $34.8m, 1.1% (Rail $20m, Bus $14.7m, Misc $150k)
• Tolls and fees: $27.9m (Rail $8.2m, Bus $19.7m)
• Baseline increases – various: $13.2m
• Insurance premiums and claims: $10m
• IT contract service increases: $8.3m
• Utility rate increases: $5.0m 

• Private bus carriers' contracts: $4.3m
• HBLR contracts: $3.1m
• Financial services and fees: $1.6m
• Lease/rent $1.4m

4

• Post-COVID normalized hiring = less vacancy savings: $124.0m, 3.9%
• Wage increases: $55.2m, 1.8%

EXHIBIT A



EXPENSE ITEMS (CONTINUED):

Service Expansion: 30 FTE, $3.6m, 0.1%

• Micro-Transit Shuttle PILOT in South Jersey: 10 FTE, $1.9m
• Broadway Bus route absorption: 20 FTE, $1.6m 
• New Brunswick Station improvement maintenance: $125K

Cost Reductions: ($19.8m) (0.6%)

• Access Link savings from use of TNCs: $13.7m
• Expired IT contracts: $4.5m
• Bus pass savings from discontinued Broadway Bus: $400k
• Other various: $1.2m

2026 FIFA World Cup: $743K

• Additional bus service: $743K
• NOTE: $7.6m included in FY26 for increased security, 

ambassadors and rail service carried over to FY27. 

5
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FY26 VS FY27 REVENUE SOURCES: STATE SOURCES 46% VS 48% 
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Executive Summary 
 

Dear Commissioner and Members of the State Legislature: 
 
Pursuant to the requirements outlined in Public Law 2018 Chapter 162 subsection g. of  
section 20 (C.27:25-20), I am pleased to present NJ TRANSIT’s statutorily mandated budget 
transmittal.  As the nation’s largest statewide provider of bus, rail and light rail services, NJ TRANSIT’s 
mission is to ensure the availability of safe, reliable, convenient and cost-effective mass transit service 
that focuses on the needs of our customers. 
 
NJ TRANSIT covers a service area of over 5,300 square miles and strives to provide a viable public 
transportation system and network that serves the needs of all types of commuters and customers.  As 
the engine that connects many New Jerseyans with employment, education, health care, and 
recreational opportunities in and around the Garden State, NJ TRANSIT is a lifeline for the state’s 
economic and social well-being. 
 
This report will summarize a combination of the Corporation's history and business plan, outline the 
current organizational structure, highlight both current and future investments including funding needs, 
and provide staffing and other key performance data.  The transmittal represents yet another step 
toward rebuilding the foundation of NJ TRANSIT and execution of a comprehensive strategic plan that 
prioritizes customers and their safety, while also restoring the Corporation as an exemplary 
transportation agency of the nation. 
 
 
 
Sincerely, 
 
 
 
 
Kris Kolluri 
President & CEO 
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History 
 

NJ TRANSIT is a state-owned public transportation corporation that was created by the New Jersey 
Public Transportation Act of 1979 and established to acquire, operate and contract for transportation 
service in the public interest.  By law, NJ TRANSIT is “in but not of” the New Jersey Department of 
Transportation (NJDOT), which means that the Corporation operates independent of any direct 
supervision or control by the NJDOT. 
 
In 1980, NJ TRANSIT purchased Transport of New Jersey, the State's largest private bus company at 
that time, and took over operations of the Newark City Subway.  Between 1981-1985, the services of 
several other bus companies were incorporated into NJ TRANSIT Bus Operations, Inc. and on January 
1, 1983, a second subsidiary, NJ TRANSIT Rail Operations, Inc. was launched to assume operations 
of commuter rail in the State after Congress ordered Consolidated Rail Corporation (Conrail) to cease 
its passenger operations.  A third subsidiary, NJ TRANSIT Mercer, Inc., was established in 1984 when 
the agency assumed operation of bus service in the Trenton/Mercer County area.  In 1992, following a 
full reorganization, all three subsidiaries were unified, and operations were significantly streamlined.  
Additional services, facilities and stations have been launched since then, including the first segment 
of the Hudson-Bergen Light Rail and opening of the River LINE in 2000 and 2004 respectively. 
 
NJ TRANSIT is governed by a 13-member Board of Directors that is chaired by the Commissioner of 
the NJDOT.  Eleven are voting members and appointed by the Governor with various consenting 
conditions.  Of the 11 voting members, eight are from the general public and three are State officials 
including the NJDOT Commissioner, State Treasurer and a third member of the Executive Branch.  The 
two non-voting members are also appointed by the Governor, but upon the recommendations of the 
labor organizations involved in rail and bus operations (one from each organization).  NJ TRANSIT's 
Board holds a minimum of ten public meetings annually at the Corporation’s headquarters in Newark, 
New Jersey.  Separately, two transit advisory committees provide the Corporation with additional 
guidance and input from the public.  Both the North Jersey Transit Advisory Committee and South 
Jersey Transit Advisory Committee are comprised of fifteen uncompensated members who all serve 
four-year terms. 
 
On December 20, 2018, Governor Murphy signed bill S630 in order to provide for additional 
governance, oversight and accountability reforms at NJ TRANSIT.  That legislation is now commonly 
known today as the NJ TRANSIT reform legislation.  Among other things, this budget transmittal is a 
mandatory byproduct of that legislation. 
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Regional and Agency Trends 
 

Public transportation across the Northeast Corridor (Boston–New York–Philadelphia–Baltimore–
Washington) has entered a stabilization phase following the COVID-19 pandemic-driven collapse of 
ridership in 2020. While most major commuter rail systems have recovered significantly, they have not 
returned to pre-pandemic commuting patterns. Across the corridor, agencies are generally operating 
at 70 percent–90 percent of 2019 ridership levels, with a structural shift away from five-day peak 
commuting toward more distributed, hybrid-driven travel demand.  
 
Public transportation in New Jersey has mirrored the regional trend. NJ TRANSIT carried 267 million 
annual trips in 2019. As of FY2025, ridership has recovered to approximately 224 million trips, or about 
84 percent of pre-pandemic levels. This reflects substantial progress from 2023 levels (79 percent of 
2019), but the system remains approximately 40 million annual trips below its prior baseline.  
 
The chart below demonstrates this recovery since 2019. As of December 2025, ridership by mode was 
72 percent of pre-pandemic levels for Rail, 82 percent for Bus and 81 percent for Light Rail. The most 
current quarterly document of FY26, titled “NJ TRANSIT Quarterly Ridership Trends”, is included in 
Appendix D. 
 

 
 
The most important ridership change is not simply total ridership volume, but how and when people are 
traveling. Rail ridership remains below pre-pandemic levels on weekdays, typically around 65–75 
percent of 2019 levels, with the weakest demand on Mondays and Fridays (~60–70 percent) and 
somewhat higher ridership Tuesday through Thursday (~70–75 percent) when most hybrid commuters 
travel. In contrast, bus ridership has recovered more strongly, generally reaching 85–95 percent of 
2019 levels on weekdays. This is likely because bus service supports more local trips and a larger 
share of riders whose jobs require in-person work.  
 
The gap between modes reverses on weekends: both rail and bus ridership are typically above pre-
pandemic levels (roughly 105 percent of 2019) on Saturdays and Sundays, reflecting strong leisure 
and discretionary travel. However, rail outperforms bus on the weekends in terms of recovery running 
roughly 107 percent of 2019 levels while bus typical runs about 103 percent. 
 
These trends have direct fiscal implications. Commuter rail generates higher per-trip fare revenue than 
bus. Consequently, persistent underperformance in peak commuter rail ridership has a greater impact 
on fare revenue relative to bus ridership, resulting in continued budgetary pressure.  
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List of Key Performance Indicators 
 

Included in Appendix A is a list of key performance indicators (KPIs).  The KPIs expand across an array 
of functional areas: operational, financial, and administrative.  Each KPI contains four years of data with 
topics ranging from on-time performance and rail training programs to farebox recovery ratios and 
outstanding debt. 
 
Corporate Business Plan 
NJ TRANSIT’s mission is to move New Jersey and the region by providing safe, reliable, and affordable 
public transportation that connects people to their everyday lives, one trip at a time.  Our 10-year 
strategic plan, NJT2030, is necessary to meet our customers’ expectations and to deliver high-quality 
service now and into the future.  NJT2030 will be achieved through a series of strategies and initiatives 
to meet the following goals: 

 
1. Ensure the reliability and continued safety of our transit system: We are 

committed to operating a reliable public transportation system that New Jerseyans 
and others can count on to safely bring them where they want to go, when they 
are scheduled to arrive. 

 
2. Deliver a high-quality experience for all our customers, with their entire 

journey in mind: We will become an industry leader in customer service, 
understanding our customers’ needs and supporting them throughout their entire 
journey. We will provide timely travel information through their preferred 
touchpoints, and leverage technology to make their entire travel experience easy 
and convenient. 

 
3. Power a stronger and fairer economy for all communities in the region: We 

must ensure our public transportation network provides inclusive mobility, 
connecting individuals and communities to employment and educational 
opportunities, cultural and entertainment destinations, and health services. 

 
4. Promote a more sustainable future for our planet: We are stewards for our 

natural resources and need to promote a more sustainable future. Our plan 
supports the State’s ambitious efforts to reduce energy consumption and 
emissions from the transportation sector. 

 
5. Build an accountable, innovative and inclusive organization that delivers for 

New Jersey: We are committed to fostering a high-performing, innovative and 
inclusive organization that holds itself accountable for the delivery of excellent 
public transportation. 
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Four-Year Budget Outlook 
 
NJ TRANSIT has continued to recover from the sharp decline in ridership and farebox revenue 
caused by the COVID-19 pandemic. In FY21, at the height of the crisis, farebox revenues totaled 
$299.1 million, just 30 percent of pre-pandemic levels. By FY25, the most recently completed fiscal 
year, farebox revenues rebounded to $880 million, or approximately 90 percent of pre-pandemic 
levels. This rebound was aided by a 15 percent fare increase at the start of the fiscal year and 9 
years since the last increase of 9 percent.  Despite ridership returns and fare increases, farebox 
revenues have not reached inflation adjusted pre-pandemic levels. This revenue shortfall was offset 
by $749.4 million in federal COVID-19 relief funding from the Coronavirus Response and Relief 
Supplemental Appropriations Act (CRRSAA) in FY25. However, this represented the last of $4.4 
billion in federal COVID-19 relief funding received over a 6-year period. 
 
With Federal COVID-19 relief funding fully utilized, NJ TRANSIT faced a significant revenue 
challenge, one that was met by the New Jersey Corporate Transit Fee. The New Jersey Corporate 
Transit Fee is a 2.5 percent fee on New Jersey Corporations with net income of $10 million or 
greater. Ninety-four percent of receipts generated by the fee are available to NJ TRANSIT for the cost 
of operations. In FY26, this totaled $788.6 million, which, along with $43.9 million in State General 
Fund Subsidy, increased the New Jersey State Subsidy by $668 million in FY25 to $833 million in 
FY26. This increase provided the necessary funding to allow NJ TRANSIT to continue providing safe, 
reliable, convenient and cost-effective transit service is contingent upon reliable and dedicated 
funding sources.  
 
In FY26, NJ TRANSIT increased its fares by 3 percent and anticipated farebox revenues of $980m 
million in that fiscal year. However, due to unusually severe winter weather in early 2026, Farebox 
Revenues are forecast to be closer to $930 million.  
 
The Proposed FY27 Operating Budget assumes a 3 percent increase in fares that is expected to 
result in farebox revenues totaling $980 million, roughly 3 percent greater than the current FY26 
forecast amount when adjusting for the extreme winter of 2026. New Jersey State Subsidy revenue is 
increased to $1.048 billion through a combination of $282.2 million from the State General Fund and 
$765.6 million from the Corporate Transit Fee.  
 
The Forecast FY28 Operating Budget reflects overall growth of 5.5 percent. FY28 farebox revenues 
are forecast to exceed $1B due to a 3 percent increase in fares and continued increases in ridership 
in that fiscal year. FY28 growth in Corporate Transit Fee funding is reflective of 4 percent growth 
estimates from the New Jersey Office of Legislative Services. Lastly, State Operating Subsidy is 
forecast at $385m to ensure a balance of revenue to expense. 
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NJ TRANSIT Operating Budgets FY25 Actual – FY28 Proposed 
 

          
 

 
  

($ in millions) FY25 FY26 FY26 FY27 FY28
REVENUE Actual Budget Projection Gov Budget Prelim.
Farebox Revenue $880.4          $980.0          $931.9          $980.0          $1,011.9       
Commercial Revenue 178.9            195.9            177.9            146.6            151.0            
State Operating Subsidy 165.0            43.9              217.4            282.2            384.9            
Corporate Transit Fee 0.0                 788.6            615.1            765.6            796.1            
Turnpike Funding 1 455.0            470.0            470.0            485.0            500.0            
Clean Energy Fund 70.1              140.1            140.1            140.1            140.1            
Federal Preventive Maint. 385.0            334.0            424.0            500.0            500.0            
Other Reimbursements 239.8            202.9            239.6            202.9            211.0            
COVID-19 Relief 749.4            0.0                 0.0                 0.0                 0.0                 
TOTAL REVENUE $3,123.6       $3,155.4       $3,216.0       $3,502.4       $3,695.0       

EXPENSE
Labor $1,029.0       $991.2          $1,094.0       $1,109.9       $1,159.8       
Fringe Benefits 881.7            849.8            920.3            938.6            980.8            
Services 255.1            268.6            271.0            310.0            319.3            
Fuel & Power 156.5            152.7            159.6            161.0            177.1            
Utilities 51.6              54.6              58.2              60.3              66.3              
Purchased Transportation 313.3            334.1            324.0            332.3            358.9            
Materials & Supplies 260.5            224.6            281.7            267.4            294.1            
Tolls, Trackage & Fees 121.4            116.5            126.9            141.4            148.5            
Claims & Insurance 94.7              82.9              76.3              92.4              97.0              
All Other Expenses 70.0              80.4              62.3              89.1              93.2              
TOTAL EXPENSE $3,233.8       $3,155.4       $3,374.3       $3,502.4       $3,695.0       

Net Revenue to Expense ($110.2)         $0.00            ($158.3)         $0.0              $0.0              
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The pie charts below reflect the percentage of revenue sources and percent of expense sources of NJ 
TRANSIT’s Proposed FY27 Operating Budget. 
 
 

Proposed FY27 Operating Budget Revenues 
 

  
 

Proposed FY27 Operating Budget Expenses 
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Agency and State Budget Interaction 
 

NJ TRANSIT’s and the State’s budgeting process are heavily intertwined, largely due to the level of 
state assistance provided to the Corporation.  As an example, the Governor’s FY27 Budget 
recommends Corporate Transit Fee Funding of $765.6 million and a General Fund subsidy of $282.2 
million, which along with $485 million in New Jersey Turnpike funding and $140.1 million in Clean 
Energy support, represents $1,672.8 million, or nearly 48 percent of NJ TRANSIT’s total Proposed 
FY27 Operating Budget of $3,502.4 million. The budgeting timeline and process of interaction between 
the Corporation and the State are reflected in Appendix B. 
 
Organizational Structure 
 

The Corporation is comprised of approximately 12,900 employees, including nearly 85 percent 
represented by a union. The current organizational hierarchy is shown immediately below. 

 
 
 
 
 
Operating Revenue and Expense Trends 
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NJ TRANSIT’s Proposed FY27 Operating Budget includes an 11 percent increase in expenditures, with 
approximately 5.5 percent annual growth projected for future budget years. This reflects the cost of 
maintaining current service levels, driven primarily by contractual increases in labor, services, 
materials, and supplies. 
 
On the revenue side, the Proposed FY27 Operating Budget assumes no increase over FY26 budgeted 
farebox revenue, as actual FY26 farebox revenue is currently tracking approximately 3 percent below 
projections. As a result, a 3 percent fare increase scheduled for July 2026 is expected to bring FY27 
farebox revenue roughly in line with the FY26 budgeted level. Future annual fare increases of 3 percent 
are anticipated, which—when combined with population and economic growth—are expected to 
generate average annual farebox revenue increases slightly above 3 percent. 
 
The State subsidy to NJ TRANSIT, consisting of $765.6 million from the New Jersey Corporate Transit 
Fee and $282.2 million from the New Jersey State General Fund, is expected to grow at a rate of 4 
percent following a 25.9 percent increase in FY27. The Corporate Transit Fee is currently scheduled to 
sunset at the end of calendar year 2028. If allowed to expire, this would reduce FY29 funding from this 
source by approximately 50 percent, or roughly $400 million. This would place significant pressure on 
NJ TRANSIT’s budget in FY29, with even greater challenges anticipated in FY30, when a full year of 
$0 Corporate Transit Fee funding would be available. 
 
Funding from the New Jersey Turnpike Authority is $510 million in FY27, with $485 million available for 
NJ TRANSIT’s operating budget and $25 million for debt service on the Portal North Bridge capital 
project. This funding, made available under a 2021 agreement between the New Jersey Turnpike 
Authority and NJ TRANSIT, is scheduled to increase $15 million annually, or roughly 3 percent, through 
FY28. Continuation of this funding, including scheduled inflationary increases, will be critical to NJ 
TRANSIT after that time. 
 
Funding from the New Jersey Clean Energy Fund increased from $70.1 million in FY25 to $140.1 million 
in FY26. FY27’s Proposed Operating budget assumes Clean Energy Fund revenue at the FY26 level. 
 
Federal funding for preventive maintenance is increased from $334 million in FY26 to $500 million in 
FY27. This funding consists of federal formula grants for infrastructure construction and infrastructure 
maintenance. The amount in FY27 returns funding to pre-pandemic budget levels adjusted for inflation. 
 
 
Current Year Headcount Analysis  
 

In FY26, NJ TRANSIT has a budgeted headcount of 13,058.  At the end of February 2026, there were 
12,618 positions filled, reflecting a vacancy rate of 3.4 percent of the total budgeted headcount. This 
vacancy rate compares to the 3.8 percent vacancy rate published by the US Bureau of Labor Statistics 
for the Trade, Transportation, and Utilities industry for the month of January 2026.  
 
Total labor and fringe costs through February 2026 were $1.3 billion, equating to an average annual 
cost (labor + fringe) per employee of roughly $160k annually.  
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The chart below shows the employee separations and hires between March 2025 and February 2026. 
NJ TRANSIT hired 1,509 and lost 1,280 staff, for a net gain of 229. Roughly 30 percent of separations 
were due to retirements.  

 
Rolling 12 Month Attrition and Hiring 

  

 
 
 
Capital Program and Analysis  
 

NJ TRANSIT’s capital program is largely comprised of Transportation Trust Fund and federal funding 
from the Federal Transit Administration and Federal Highway Administration.  A summary of current 
capital appropriations and proposed out-year needs for those projects are reflected in Appendix E. 
Additional information regarding our Five-Year Capital Plan can be found at njtplans.com. 
 
 
 
 
 
 
 
 

Actual Budget Vacant % Vacant
Rail 4,710       4,729       19           0.4%
Bus 5,919       6,143       224          3.6%
Light Rail 283          263          (20)          -7.6%
Admnistration 1,706       1,923       217          11.3%
TOTAL 12,618     13,058     440          3.4%

FY 2026 February Year-to-Date
Headcount
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Month(s)

NJT Budget Planning
• Develop Preliminary Budgetary Assumptions, Priorities & Opportunities 
• Internal Budget Planning Meetings within each Department

NJT Budget Development and Request
• Budget Planning Instructions Sent to Departments 
• Review of Department Budget Submissions 
• Finalized Recommendations by NJT Executive Management 
• Submission of NJT Budget Request to OMB ("Fishbowl" Meeting)

Governor's Proposed Budget
• Executive Branch Analysis of NJT Budget Request
• Governor's Fiscal Year Budget Address to Legislature
• NJT Board Approves Budget Transmittal Letter to Legislature

Appropriations Act
• Senate and Assembly Hearings on Budget
• Legislature Adopts Budget Appropriations Act
• Governor Signs Budget Appropriations Act

NJT Board Budget AdoptionJuly

Budget Process

August - 
September

October -
January 

February -
March

April -
June
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Projected Revenues for FY26 – FY30 
($ in millions) 

 

 
 

Rev Exp Rev Exp Rev Exp Rev Exp Rev Exp

FY16 - Actual 711.6 857.5    393.2 744.7    39.2   226.0 1,088.8 427.1 -       -     2,232.8 2,255.3 
FY17 - Actual 696.4 828.9    395.6 680.7    47.7   244.5 987.8    378.8 -       -     2,127.5 2,132.9 
FY18 - Actual 675.0 874.0    393.6 712.1    48.0   265.8 1,137.5 381.1 -       -     2,254.1 2,233.0 
FY19 - Actual 682.0 881.8    392.5 756.7    42.9   251.2 1,188.0 415.4 -       -     2,305.4 2,305.1 
FY20 - Actual 552.1 926.7    305.2 746.0    32.8   246.2 1,292.1 454.3 360.8    -     2,543.0 2,373.3 
FY21 - Actual 233.7 965.7    171.2 790.4    28.7   248.7 981.7    458.3 979.0    -     2,394.4 2,463.0 
FY22 - Actual 388.2 1,068.5 256.2 832.9    30.5   260.3 1,122.7 516.4 1,030.7 -     2,828.4 2,678.1 
FY23 - Actual 515.4 1,089.4 316.0 874.4    36.8   286.4 1,451.0 552.0 479.3    -     2,798.5 2,802.2 
FY24 - Actual 547.0 1,150.4 342.0 963.8    34.1   297.2 1,219.9 580.2 808.8    -     2,951.8 2,991.5 
FY25 - Actual 633.8 1,237.2 395.1 994.7    34.2   333.0 1,311.1 668.9 749.4    -     3,123.6 3,233.8 
FY26 - Projected1,2,3&4

649.4 1,328.5 415.2 1,045.9 32.8   357.3 1,503.5 642.6 -       615.1 3,216.0 3,374.3 
FY27 - Gov Bud1,2,3&4

670.2 1,319.8 428.5 1,111.3 33.9   407.6 1,604.2 663.7 -       765.6 3,502.4 3,502.4 
FY28 - Prelim1,2,3&4

691.7 1,392.4 442.2 1,172.4 35.0   430.0 1,729.9 700.2 -       796.2 3,695.0 3,695.0 
FY29 - Prelim1,2,3&4

713.8 1,469.0 456.4 1,236.9 36.1   453.6 1,863.9 738.7 -       828.0 3,898.2 3,898.2 
FY30 - Prelim1,2,3&4

736.6 1,549.8 471.0 1,304.9 37.3   478.5 2,006.6 779.4 -       861.1 4,112.6 4,112.6 

NJ Transit Corporation
Revenue and Expense Trends

($ in millions)

Rail Bus Light Rail Admin / All Other Total NJTCovid-19 
Relief CTF

Passenger
Other 

Revenue
State 

Subsidy

Corp 
Transit 

Fee Turnpike
Clean 

Energy PM / CM
Other 
Reim

COVID-19 
Relief

Total 
Resources

FY26 - Projected 931.9        177.9     217.4      615.1     470.0      140.1    424.0      239.6   -          3,216.0     
FY27 - Gov Bud 980.0        146.6     282.2      765.6     485.0      140.1    500.0      202.9   -          3,502.4     
FY28 - Prelim 1,011.8     151.0     384.9      796.2     500.0      140.1    500.0      211.0   -          3,695.0     
FY29 - Prelim 1,044.7     155.5     495.4      828.0     515.0      140.1    500.0      219.5   -          3,898.2     
FY30 - Prelim 1,078.7     160.2     614.3      861.1     530.0      140.1    500.0      228.2   -          4,112.6     

1 State Subsidy expected to grow in FY27 - FY30
2 Projection assumes CTF or similar revenue source for FY28-FY30
3 Total Turnpike Funding for FY26 - FY30 does not include $25m each year allotted for the Portal North Bridge capital project
4 Resources assume the same level of Clean Energy and PM / CM funding in FY27 - FY30

1 4 42 3
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ITEM 2604-17:  AUTHORITY TO PRESIDENT & CEO IN SUPPORT OF WORLD 
CUP 2026  

 
 
WHEREAS, NJ TRANSIT is tasked with providing an efficient, coordinated, safe 

and responsive public transportation system statewide and will provide transportation to 
the World Cup 2026 tournament matches being held at MetLife Stadium; and 
 

WHEREAS, Fédération Internationale de Football Association (FIFA) will be 
conducting the international World Cup 2026 tournament that will feature 104 matches 
within 16 cities across Canada, Mexico, and the United States; and  
 

WHEREAS, MetLife Stadium, located in East Rutherford, New Jersey, will be host 
to eight tournament matches in June and July 2026, including the tournament’s final 
championship match scheduled for July 19, 2026 (the Events); and 
 

WHEREAS, this is a once in a generation event for New Jersey to showcase a 
global event, with the expected attendance at each match to exceed 80,000 spectators, 
NJ TRANSIT will provide public transportation to and from MetLife Stadium, utilizing 
NJ TRANSIT’s rail service on the Meadowlands Rail Line, as well as contingency bus 
services; and 
 

WHEREAS, NJ TRANSIT has spent over two years preparing for the Word Cup 
2026 tournament matches, including procuring goods and services, making capital 
improvements between Secaucus Junction Rail Station and MetLife Stadium (e.g., 
constructing transitways and deployable structures), contracting with transportation 
service providers, and executing agreements with government entities and private 
parties; and 
 

WHEREAS, the World Cup 2026 matches are approximately two months away 
and there are many unknown factors, and potential unmet transportation needs that will 
need to be addressed immediately, there are limited opportunities and a compressed time 
frame for the President & CEO to seek Board approval; and 

 
 WHEREAS, the President & CEO has previously been delegated certain 

administrative authority by the Board of Directors in the NJ TRANSIT Bylaws, including 
the ability to expend funds up to a certain dollar threshold, approve or execute contracts 
up to certain thresholds, and enter into agreements, leases, licenses up to certain 
thresholds; and   
 

WHEREAS, in the best interest of NJ TRANSIT and the State of New Jersey, the 
President & CEO’s delegated authority should remain robust enough to meet the 
immediate needs of the World Cup 2026 matches; 
 

NOW, THEREFORE, BE IT RESOLVED that the President & CEO and/or his 
designee, after consultation with the Chairperson and pursuant to the authority delegated 



to him by the Bylaws and Board, is authorized to enter into contracts; execute 
agreements; negotiate agreements with labor units; set promotional fares; request, 
transfer and expend funds; set or adjust service levels; utilize assets; settle claims and 
disputes; obtain insurance; and take any actions deemed necessary and appropriate to 
provide, including but not limited to, goods, services, capital improvements, equipment, 
and personnel, to support NJ TRANSIT’s transportation services for the World Cup 2026 
events. This authority expires at the conclusion of the World Cup 2026 events. 



CONSENT CALENDAR 
 
 

 
 

 
 
 

 
 
 
 
 



ITEM 2406-18:  PERSONAL INJURY CLAIM OF JAEEUN CHUNG 
 
 
 WHEREAS, Article VI, Section II of the By-Laws requires Board Authorization for 
settlement of claims in excess of $1,000,000; and 
 
 WHEREAS, Jaeeun Chung has presented a claim with a probable settlement cost 
greater than $1,000,000; and  
 
 WHEREAS, staff has reviewed the claim and recommends settling this case out 
of court; 
 
 NOW, THEREFORE, BE IT RESOLVED that the Chair or President & CEO is 
authorized to settle the claim of Jaeeun Chung, through her attorney, at an amount 
discussed in executive session. The Attorney General has approved the proposed 
settlement, subject to the availability of funds.  
 
     

  
 

 



ITEM 2406-19:  PERSONAL INJURY CLAIM OF ELVIS KUKAJ 
 
 
 WHEREAS, Article VI, Section II of the By-Laws requires Board Authorization for 
settlement of claims in excess of $1,000,000; and 
 
 WHEREAS, Elvis Kukaj has presented a claim with a probable settlement cost 
greater than $1,000,000; and  
 
 WHEREAS, staff has reviewed the claim and recommends settling this case out 
of court; 
 
 NOW, THEREFORE, BE IT RESOLVED that the Chair or President & CEO is 
authorized to settle the claim of Elvis Kukaj, through his attorney, at an amount discussed 
in executive session. The Attorney General has approved the proposed settlement, 
subject to the availability of funds.  
 
     

  



EXECUTIVE SESSION AUTHORIZATION 
 
 

BE IT HEREBY RESOLVED pursuant to 
N.J.S.A. 10:4-12 and N.J.S.A. 10:4-13 that the Board of 
Directors of the New Jersey Transit Corporation hold an 
executive session to discuss personnel matters, contract 
negotiations, the status of pending and anticipated litigation, 
and matters falling within the attorney-client privilege,  
including, but not limited to the Sale of Property Near 510 
Pacific Avenue, Jersey City to Jersey City Municipal Utilities 
Authority for a Stormwater Pump Station, and the Personal 
Injury Claim of Kareem Harris; and 

 
BE IT FURTHER RESOLVED that it is expected that 

discussions undertaken at this executive session could be 
made public at the conclusion of these matters as 
appropriate. 
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