SUPPORTING DOCUMENTS UPDATED ON 4/13/2026

Mikie Sherrill, Governor
Dr. Dale G. Caldwell, Lieutenant Governor
Priya Jain, Commissioner

Kris Kolluri, President & CEO TRANSIT

NOTICE OF BOARD MEETINGS

NEW JERSEY TRANSIT CORPORATION
NJ TRANSIT RAIL OPERATIONS, INC.
NJ TRANSIT BUS OPERATIONS, INC.
NJ TRANSIT MERCER, INC.
NJ TRANSIT MORRIS, INC.
NJ TRANSIT SOUTHERN LIGHT RAIL, INC.

TO WHOM IT MAY CONCERN:

This is notice that the meetings of the Board of Directors of the New Jersey Transit
Corporation, NJ TRANSIT Rail Operations, Inc., NJ TRANSIT Bus Operations, Inc.,
NJ TRANSIT Mercer, Inc., NJ TRANSIT Morris, Inc. and NJ TRANSIT Southern Light Rail,
Inc. will be held at the STOCKTON UNIVERSITY - ATLANTIC CITY CAMPUS, SCARPA
ACADEMIC CENTER (FANNIE LOU HAMER EVENT ROOM), 3711 ATLANTIC
AVENUE, ATLANTIC CITY, NEW JERSEY 08401 on WEDNESDAY, APRIL 15, 2026
BEGINNING at 6:00 PM.

PARKING IS AVAILABLE IN THE SCARPA ACADEMIC CENTER PARKING LOT.
Please provide your license plate number to staff at the Board meeting reception/check-in
table, so your vehicle can be entered in the parking system.

MEETING ATTENDEES ARE REQUIRED TO GO THROUGH POLICE SECURITY
SCREENINGS AND CHECK-IN FOR THE MEETING WITH STAFF AT THE RECEPTION
TABLE OUTSIDE THE MEETING ROOM. PLEASE ALLOW EXTRA TIME.

PUBLIC AUDIENCE: Members of the public who cannot participate in person are
encouraged to watch the meetings on the corporation’s website in real time at
www.njtransit.com/board. The meetings will also be video recorded, archived, and made
available to the public for subsequent viewing on the corporation’s website.

PUBLIC COMMENTS

1. PUBLIC COMMENT REGISTRATION:

Members of the public are encouraged to pre-register in advance to provide
public comments. Members of the public who wish to provide public comments
should use the “REGISTER/SUBMIT PUBLIC COMMENTS FOR AN UPCOMING
MEETING” form on NJ TRANSIT's website at: https://njtransit.my.salesforce-
sites.com/customerservice/site _app#/board _meeting_registration.



http://www.njtransit.com/board
https://njtransit.my.salesforce-sites.com/customerservice/site_app#/board_meeting_registration
https://njtransit.my.salesforce-sites.com/customerservice/site_app#/board_meeting_registration

THE DEADLINE TO PRE-REGISTER IS 5:00 PM. ON TUESDAY,
APRIL 14, 2026. We recommend using Microsoft Edge, Google Chrome, Firefox,
or Safari for the best experience.

. PUBLIC COMMENT PROCEDURES:

Each speaker will have three (3) minutes to provide comments.

IN PERSON: Speakers who pre-register and attend the meetings in-person will be
given priority and have their comments taken first. In-person speakers who did not
pre-register in advance will then be taken on a first-come-first-serve basis.

TELEPHONE: Speakers who pre-register and participate by telephone will follow
the in-person speakers. Telephone participants who did not pre-register in
advance, and queue to speak, will have their comments taken on a first-come-first-
serve basis thereafter.

The toll-free dial-in phone number is 1-800-346-7359 and the conference
entry code is 701939. Speakers participating by telephone may begin calling in
at 9:30 A.M. to check in with the call proctor. Once checked in, participants can
press *1 to enter the queue to provide public comments. There will be a brief tone
to indicate you have successfully entered the queue. Anyone joining the meeting
will be on a “Music Hold” prior to the meeting.

The next meetings are scheduled to be held on Wednesday, May 13, 2026 beginning at
10:00 a.m. in the Board Room at the NJ TRANSIT Headquarters Building, Two Gateway,
283-299 Market Street, Newark, NJ.

This notice is being provided in compliance with the Open Public Meetings Act, P.L. 1975,
c.231 and the NJ TRANSIT reform legislation, P.L. 2018, c.162.

Meghawn Clark Umukoro-

Meghan Clark Umukoro
Board Secretary

April 9, 2026



NEW JERSEY TRANSIT CORPORATION
NJ TRANSIT BUS OPERATIONS, INC.
NJ TRANSIT RAIL OPERATIONS, INC.
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BOARD OF DIRECTORS’ MEETINGS

APRIL 15, 2026

FINAL AGENDA

» CALL TO ORDER

» APPROVAL OF MINUTES OF PREVIOUS MEETINGS

» ADVISORY COMMITTEE REPORT

» PUBLIC COMMENTS

» PRESIDENT & CEO’S MONTHLY REPORT

» BOARD COMMITTEE REPORTS

2604-15

2604-16

2604-17

2604-18

ACTION ITEMS

EXTENSION OF REVENUE PROCESSING AND ARMORED CAR SERVICES
CONTRACT - Authorization to extend NJ TRANSIT Contract No. 18-034 with
Wells Fargo Bank, N.A. for Revenue Processing and Armored Car Services for
18 months and add funding in the amount not to exceed $4,551,355.28, plus five
percent for contingencies, subject to the availability of funds.

ANNUAL BUDGET PROPOSAL TRANSMITTAL - Authorization to transmit
Exhibits A and B to the Commissioner of Transportation, the President of the
Senate, the Speaker of the General Assembly, the Assembly Transportation and
Independent Authorities Committee, and the Senate Transportation Committee.

AUTHORITY TO PRESIDENT & CEO IN SUPPORT OF WORLD CUP 2026 —
Authorization for the President & CEO and/or his designee, after consultation
with the Chairperson and pursuant to the authority delegated to him by the
Bylaws and Board, to take actions to support NJ TRANSIT’s transportation
services for the World Cup 2026 events. This authority expires at the conclusion
of the World Cup 2026 events.

CONSENT CALENDAR

PERSONAL INJURY CLAIM OF JAEEUN CHUNG - Authorization to settle the
claim of Jaeeun Chung, through her attorney, at an amount discussed in
executive session. The Attorney General has approved the proposed settlement,
subject to the availability of funds.
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2604-19 PERSONAL INJURY CLAIM OF ELVIS KUKAJ — Authorization to settle the
claim of Elvis Kukaj, through his attorney, at an amount discussed in executive
session. The Attorney General has approved the proposed settlement, subject to
the availability of funds.

> EXECUTIVE SESSION AUTHORIZATION
> ADJOURNMENT



APPROVAL OF MINUTES

WHEREAS, the Bylaws provide that the minutes of
actions taken at meetings of the New Jersey Transit
Corporation, NJ TRANSIT Rail Operations, Inc.,
NJ TRANSIT Bus Operations, Inc., NJ TRANSIT Mercer,
Inc., NJ TRANSIT Morris, Inc., and NJ TRANSIT Southern
Light Rail, Inc. Board of Directors be approved by the Board,;
and

WHEREAS, pursuant to Section 4(f) of the New
Jersey Public Transportation Act of 1979, the minutes of
actions taken at the March 12, 2026 Board Meetings of the
New Jersey Transit Corporation, NJ TRANSIT Bus
Operations, Inc., NJ TRANSIT Rail Operations, Inc.,
NJ TRANSIT Mercer, Inc., NJ TRANSIT Morris, Inc., and
NJ TRANSIT Southern Light Rail, Inc. were forwarded to the
Governor on March 19, 2026;

NOW, THEREFORE, BE IT RESOLVED that the
minutes of actions taken at the March 12, 2026 Board
Meetings of the New Jersey Transit Corporation,
NJ TRANSIT Rail Operations, Inc., NJ TRANSIT Bus
Operations, Inc., NJ TRANSIT Mercer, Inc., NJ TRANSIT
Morris, Inc., and NJ TRANSIT Southern Light Rail, Inc.
Board of Directors' meetings are hereby approved.



PRESIDENT & CEO’S
REPORT

THIS REPORT WILL BE PRESENTED
SEPARATELY



‘ ACTION ITEMS \



ITEM 2604-15: EXTENSION OF REVENUE PROCESSING AND ARMORED CAR
SERVICES CONTRACT

WHEREAS, NJ TRANSIT collects revenues of approximately $140 million annually
in currency and coins through bus exact fare revenue bins, bus and rail terminal and
station revenue, Ticket Vending Machine (TVM) revenues, and pay station revenues at
Park and Rides; and

WHEREAS, NJ TRANSIT requires the secure transportation and handling of its
revenue via armored car service; and

WHEREAS, revenue collected by the armored car is delivered to a secure facility
where it is counted, reconciled, deposited, and transferred to NJ TRANSIT’s primary
banking accounts; and

WHEREAS, in March of 2021, the NJ TRANSIT Board of Directors approved the
award of NJ TRANSIT Contract No. 18-034 to Wells Fargo Bank, N.A., and authorized
funding for the initial three-year contract amount of $14,043,448.56, and two one-year
options with an additional $5,147,920.66;

NOW, THEREFORE, BE IT RESOLVED that the Chair or President & CEO is
authorized to extend NJ TRANSIT Contract No. 18-034 with Wells Fargo Bank, N.A. for
Revenue Processing and Armored Car Services for 18 months and add funding in
the amount not to exceed $4,551,355.28, plus five percent for contingencies, subject
to the availability of funds.



ITEM 2604-16: ANNUAL BUDGET PROPOSAL TRANSMITTAL

WHEREAS, Public Law 2018, Chapter 162 requires the NJ TRANSIT Board of
Directors to approve transmittal of an “annual proposed budget recommendation”
submitted to the Commissioner of Transportation and to the President of the Senate, the
Speaker of the General Assembly, and the Assembly Transportation and Independent
Authorities Committee and the Senate Transportation Committee, or their successor
committees; and

WHEREAS, Public Law 2018, Chapter 162 requires the transmittal should provide
the following additional information, as detailed in Exhibit B; and

(1) An executive summary outlining the highlights of the budget document; and

(2) A profile describing the history of the corporation and the services it provides;
and

(3) An analysis of regional and agency transportation trends, including a detailed
ridership analysis; and

(4) A synopsis of the current corporation business plan; and
(5) A list of key performance indicators; and

(6) A statement of current budget year assumptions regarding funding and
ridership; and

(7) A summary of the internal corporation budgeting process and its interaction
with the statewide budgeting process; and

(8) A description of the current corporation organizational structure; and

(9) Detailed operating revenue and expense projections for each division within
the corporation, with 10-year revenue and expense trends and five-year revenue
and expense projections; and

(10) A detailed headcount analysis by department or unit, which includes actual
employee count, funded headcount, actual salary and fringe expenses, and recent
employment trends;

(11) A summary of the capital program and analysis of current capital projects for
which capital funds have already been appropriated, but where the project is not
yet complete, which includes the years of appropriation, amounts expended, future
appropriations required to complete the project, and a brief analysis of project
progress; and



WHEREAS, results for Fiscal Year 2025’s Operating Budget for NJ TRANSIT are
final as detailed in Exhibit A and Exhibit B, attached hereto; and

WHEREAS, staff has projected results for Fiscal Year 2026’s Operating Budget
for NJ TRANSIT as detailed in Exhibit B attached hereto; and

WHEREAS, the Governor of New Jersey has proposed a Fiscal Year 2027
Operating Budget for NJ TRANSIT as detailed in Exhibit A and Exhibit B, attached hereto;
and

WHEREAS, the proposed Fiscal Year 2027 Operating Budget includes a State
General Fund operating subsidy of $282.2 million; and

WHEREAS, the proposed Fiscal Year 2027 Operating Budget includes New
Jersey Corporate Transit Fee funding of $765.6 million; and

WHEREAS, staff has preliminarily projected Fiscal Years 2028, 2029 and 2030
Operating Budgets for NJ TRANSIT as detailed in Exhibit B, attached hereto;

NOW, THEREFORE, BE IT RESOLVED that the NJ TRANSIT Board of Directors
approves the transmission of Exhibits A and B to the Commissioner of Transportation,
the President of the Senate, the Speaker of the General Assembly, the Assembly
Transportation and Independent Authorities Committee, and the Senate Transportation
Committee.
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EXHIBIT A

FY27 PROPOSED OPERATING BUDGET — HIGHLIGHTS

Structural Challenge:
» 8-year budget growth of 4.5% vs. cost growth of 5.4%
 Pandemic years vacancy rate of 8% is now 3%

FY27 Cost Challenges:

e Labor contracts 3% increase: $55m

e Materials and Supplies (Bus and Rail) 17% increase: $35m
e ADA/Access Link contracts (22% increase): $33m

» Tolls and Fees (PANYNJ $19.3m, 77% increase)

Revenue Response:

o 3% fare increase in FY27

e CTF down $23m per NJ Treasury forecast

e State Operating Subsidy $238.3m increase

 Federal PM return to pre-COVID levels

* Less reliance upon one-time revenue (sale of property)



EXHIBIT A

EXPENSE: FY27 VS FY26

FY25 FY26 FY27

($in millions) Actual Budget Proposed

Labor $1,029.0 $991.2 $1,109.9 $118.7 12.0%
Fringe Benefits 881.7 849.8 938.6 88.8 10.4%
Services 255.1 268.6 310.0 41.4 15.4%
Fuel & Power 156.5 152.7 161.0 8.3 5.4%
Utilities 51.6 54.6 60.3 5.7 10.4%
Purchased Transportation 313.3 334.1 332.3 (1.8) -0.5%
Materials & Supplies 260.5 224.6 267.4 42.8 19.1%
Tolls, Trackage & Fees 121.4 116.5 141.4 24.9 21.4%
Claims & Insurance 94.7 82.9 92.4 9.5 11.5%
All Other Expenses 70.0 80.4 89.1 8.7 10.8%
TOTAL EXPENSE $3,233.8 $3,155.4 $3,502.4 $347.0 11.0%



EXHIBIT A

REVENUE: FY27 VS FY26

FY25 FY26 FY27
Actual Budget Proposed A

($in millions)

Farebox Revenue $880.4 $980.0 $980.0 $0.0 0.0%
Commercial Revenue 178.9 195.9 146.6 (49.3) -25.2%
State Operating Subsidy 165.0 43.9 282.2 238.3 542.8%
Corporate Transit Fee 0.0 788.6 765.6 (23.0) -2.9%
State Subsidy 165.0 832.5 1,047.8 215.3 25.9%
Turnpike Funding* 455.0 470.0 485.0 15.0 3.2%
Clean Energy Fund 70.1 140.1 140.1 0.0 0.0%
Federal Preventive Maint. 385.0 334.0 500.0 166.0 49.7%
Other Reimbursements 239.8 202.9 202.9 0.0 0.0%
COVID-19 Relief 749.4 0.0 0.0 0.0

TOTAL REVENUE $3,123.6 $3,155.4 $3,502.4 $347.0 11.0%

*Does not reflect additional $25.0m for Portal North Bridge capital project



EXHIBIT A

EXPENSE ITEMS: $347m, 11.0%

* Post-COVID normalized hiring = less vacancy savings: $124.0m, 3.9%
* Wage increases: $55.2m, 1.8%

* Access Link transport service contracts: $36.4m, 1.2% * Private bus carriers' contracts: $4.3m
* Materials/parts: $34.8m, 1.1% (Rail $20m, Bus $14.7m, Misc $150k)® HBLR contracts: $3.1m

* Tolls and fees: $27.9m (Rail $8.2m, Bus $19.7m) * Financial services and fees: $1.6m

* Baseline increases — various: $13.2m * Leaselrent $1.4m

* |nsurance premiums and claims: $10m
* |T contract service increases: $8.3m
e Utility rate increases: $5.0m

g Service Needs: 155 FTE, $38.1m, 1.2%

* Access Link call center enhancement: $10m * Police and security: 10 FTE, $2m
* Rail service and maintenance: 38 FTE, $7.1m
m * IT projects various: $6.1m

* River LINE insourcing: 94 FTE, $3.9m

@ * Financial and accounting services: $3.3m

* Transit Oriented Development: 3 FTE, $3.1m

* Restore Bus service shifted to private carrier routes 10 FTE,
$2.5m



EXHIBIT A
EXPENSE ITEMS (CONTINUED):

m Service Expansion: 30 FTE, $3.6m, 0.1%

* Micro-Transit Shuttle PILOT in South Jersey: 10 FTE, $1.9m
* Broadway Bus route absorption: 20 FTE, $1.6m

@ * New Brunswick Station improvement maintenance: $125K

2026 FIFA World Cup: $743K

e Additional bus service: $743K

* NOTE: $7.6m included in FY26 for increased security,
ambassadors and rail service carried over to FY27.

‘V Cost Reductions: ($19.8m) (0.6%)

Access Link savings from use of TNCs: $13.7m
Exp|red IT contracts: $4.5m

Bus pass savings from discontinued Broadway Bus: $400k
Other various: $1.2m



EXHIBIT A

FY26 VS FY27 REVENUE SOURCES: STATE SOURCES 46% VS 48%

FY26 Budget FY27 Proposed Budget
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EXHIBIT B

Executive Summary

Dear Commissioner and Members of the State Legislature:

Pursuant to the requirements outlined in Public Law 2018 Chapter 162 subsection g. of

section 20 (C.27:25-20), | am pleased to present NJ TRANSIT's statutorily mandated budget
transmittal. As the nation’s largest statewide provider of bus, rail and light rail services, NJ TRANSIT’s
mission is to ensure the availability of safe, reliable, convenient and cost-effective mass transit service
that focuses on the needs of our customers.

NJ TRANSIT covers a service area of over 5,300 square miles and strives to provide a viable public
transportation system and network that serves the needs of all types of commuters and customers. As
the engine that connects many New Jerseyans with employment, education, health care, and
recreational opportunities in and around the Garden State, NJ TRANSIT is a lifeline for the state’s
economic and social well-being.

This report will summarize a combination of the Corporation's history and business plan, outline the
current organizational structure, highlight both current and future investments including funding needs,
and provide staffing and other key performance data. The transmittal represents yet another step
toward rebuilding the foundation of NJ TRANSIT and execution of a comprehensive strategic plan that
prioritizes customers and their safety, while also restoring the Corporation as an exemplary
transportation agency of the nation.

Sincerely,

Kris Kolluri
President & CEO



EXHIBIT B

History

NJ TRANSIT is a state-owned public transportation corporation that was created by the New Jersey
Public Transportation Act of 1979 and established to acquire, operate and contract for transportation
service in the public interest. By law, NJ TRANSIT is “in but not of’ the New Jersey Department of
Transportation (NJDOT), which means that the Corporation operates independent of any direct
supervision or control by the NJDOT.

In 1980, NJ TRANSIT purchased Transport of New Jersey, the State's largest private bus company at
that time, and took over operations of the Newark City Subway. Between 1981-1985, the services of
several other bus companies were incorporated into NJ TRANSIT Bus Operations, Inc. and on January
1, 1983, a second subsidiary, NJ TRANSIT Rail Operations, Inc. was launched to assume operations
of commuter rail in the State after Congress ordered Consolidated Rail Corporation (Conrail) to cease
its passenger operations. A third subsidiary, NJ TRANSIT Mercer, Inc., was established in 1984 when
the agency assumed operation of bus service in the Trenton/Mercer County area. In 1992, following a
full reorganization, all three subsidiaries were unified, and operations were significantly streamlined.
Additional services, facilities and stations have been launched since then, including the first segment
of the Hudson-Bergen Light Rail and opening of the River LINE in 2000 and 2004 respectively.

NJ TRANSIT is governed by a 13-member Board of Directors that is chaired by the Commissioner of
the NJDOT. Eleven are voting members and appointed by the Governor with various consenting
conditions. Of the 11 voting members, eight are from the general public and three are State officials
including the NJDOT Commissioner, State Treasurer and a third member of the Executive Branch. The
two non-voting members are also appointed by the Governor, but upon the recommendations of the
labor organizations involved in rail and bus operations (one from each organization). NJ TRANSIT's
Board holds a minimum of ten public meetings annually at the Corporation’s headquarters in Newark,
New Jersey. Separately, two transit advisory committees provide the Corporation with additional
guidance and input from the public. Both the North Jersey Transit Advisory Committee and South
Jersey Transit Advisory Committee are comprised of fifteen uncompensated members who all serve
four-year terms.

On December 20, 2018, Governor Murphy signed bill S630 in order to provide for additional
governance, oversight and accountability reforms at NJ TRANSIT. That legislation is now commonly
known today as the NJ TRANSIT reform legislation. Among other things, this budget transmittal is a
mandatory byproduct of that legislation.



EXHIBIT B

Regional and Agency Trends

Public transportation across the Northeast Corridor (Boston—New York—Philadelphia—Baltimore—
Washington) has entered a stabilization phase following the COVID-19 pandemic-driven collapse of
ridership in 2020. While most major commuter rail systems have recovered significantly, they have not
returned to pre-pandemic commuting patterns. Across the corridor, agencies are generally operating
at 70 percent—-90 percent of 2019 ridership levels, with a structural shift away from five-day peak
commuting toward more distributed, hybrid-driven travel demand.

Public transportation in New Jersey has mirrored the regional trend. NJ TRANSIT carried 267 million
annual trips in 2019. As of FY2025, ridership has recovered to approximately 224 million trips, or about
84 percent of pre-pandemic levels. This reflects substantial progress from 2023 levels (79 percent of
2019), but the system remains approximately 40 million annual trips below its prior baseline.

The chart below demonstrates this recovery since 2019. As of December 2025, ridership by mode was
72 percent of pre-pandemic levels for Rail, 82 percent for Bus and 81 percent for Light Rail. The most
current quarterly document of FY26, titled “NJ TRANSIT Quarterly Ridership Trends”, is included in
Appendix D.

10% 95% : :
o T % Ridership Return
o

100% ek

S o et .

o 79% o A 3 -
90% o "‘":":‘ v:;" L A
-

40%

qq’a@(\’\)qc\q}xm\«‘l},ﬁ ,‘L,.,".,.m,]}"{uq(o.{b%,ﬁw;'m,.h.bbm’a,"bn,,u@ 2 oA e B

2 v a0 L Lo oV 2 Yo : . P S 7
o & & o) & L. % $TE S 5 & L | 4 o - = <
FEF TS EE S TS «‘ FFF TS T I FFE ST I ITFEF ST &S

=== Rail % Pre-COVID Ridership === =Bus % Pre-COVID Ridership = === |ight Rail % Pre-COVID Ridership == NIT % Pre-COVID Ridership

The most important ridership change is not simply total ridership volume, but how and when people are
traveling. Rail ridership remains below pre-pandemic levels on weekdays, typically around 65-75
percent of 2019 levels, with the weakest demand on Mondays and Fridays (~60-70 percent) and
somewhat higher ridership Tuesday through Thursday (~70-75 percent) when most hybrid commuters
travel. In contrast, bus ridership has recovered more strongly, generally reaching 85-95 percent of
2019 levels on weekdays. This is likely because bus service supports more local trips and a larger
share of riders whose jobs require in-person work.

The gap between modes reverses on weekends: both rail and bus ridership are typically above pre-
pandemic levels (roughly 105 percent of 2019) on Saturdays and Sundays, reflecting strong leisure
and discretionary travel. However, rail outperforms bus on the weekends in terms of recovery running
roughly 107 percent of 2019 levels while bus typical runs about 103 percent.

These trends have direct fiscal implications. Commuter rail generates higher per-trip fare revenue than
bus. Consequently, persistent underperformance in peak commuter rail ridership has a greater impact
on fare revenue relative to bus ridership, resulting in continued budgetary pressure.



EXHIBIT B

List of Key Performance Indicators

Included in Appendix A is a list of key performance indicators (KPIs). The KPIs expand across an array
of functional areas: operational, financial, and administrative. Each KPI contains four years of data with
topics ranging from on-time performance and rail training programs to farebox recovery ratios and
outstanding debt.

Corporate Business Plan

NJ TRANSIT'’s mission is to move New Jersey and the region by providing safe, reliable, and affordable
public transportation that connects people to their everyday lives, one trip at a time. Our 10-year
strategic plan, NJT2030, is necessary to meet our customers’ expectations and to deliver high-quality
service now and into the future. NJT2030 will be achieved through a series of strategies and initiatives
to meet the following goals:

1. Ensure the reliability and continued safety of our transit system: We are
committed to operating a reliable public transportation system that New Jerseyans
and others can count on to safely bring them where they want to go, when they
are scheduled to arrive.

2. Deliver a high-quality experience for all our customers, with their entire
journey in mind: We will become an industry leader in customer service,
understanding our customers’ needs and supporting them throughout their entire
journey. We will provide timely travel information through their preferred
touchpoints, and leverage technology to make their entire travel experience easy
and convenient.

3. Power a stronger and fairer economy for all communities in the region: We
must ensure our public transportation network provides inclusive mobility,
connecting individuals and communities to employment and educational
opportunities, cultural and entertainment destinations, and health services.

4. Promote a more sustainable future for our planet: We are stewards for our
natural resources and need to promote a more sustainable future. Our plan
supports the State’s ambitious efforts to reduce energy consumption and
emissions from the transportation sector.

5. Build an accountable, innovative and inclusive organization that delivers for
New Jersey: We are committed to fostering a high-performing, innovative and
inclusive organization that holds itself accountable for the delivery of excellent
public transportation.



EXHIBIT B

Four-Year Budget Outlook

NJ TRANSIT has continued to recover from the sharp decline in ridership and farebox revenue
caused by the COVID-19 pandemic. In FY21, at the height of the crisis, farebox revenues totaled
$299.1 million, just 30 percent of pre-pandemic levels. By FY25, the most recently completed fiscal
year, farebox revenues rebounded to $880 million, or approximately 90 percent of pre-pandemic
levels. This rebound was aided by a 15 percent fare increase at the start of the fiscal year and 9
years since the last increase of 9 percent. Despite ridership returns and fare increases, farebox
revenues have not reached inflation adjusted pre-pandemic levels. This revenue shortfall was offset
by $749.4 million in federal COVID-19 relief funding from the Coronavirus Response and Relief
Supplemental Appropriations Act (CRRSAA) in FY25. However, this represented the last of $4.4
billion in federal COVID-19 relief funding received over a 6-year period.

With Federal COVID-19 relief funding fully utilized, NJ TRANSIT faced a significant revenue
challenge, one that was met by the New Jersey Corporate Transit Fee. The New Jersey Corporate
Transit Fee is a 2.5 percent fee on New Jersey Corporations with net income of $10 million or
greater. Ninety-four percent of receipts generated by the fee are available to NJ TRANSIT for the cost
of operations. In FY26, this totaled $788.6 million, which, along with $43.9 million in State General
Fund Subsidy, increased the New Jersey State Subsidy by $668 million in FY25 to $833 million in
FY26. This increase provided the necessary funding to allow NJ TRANSIT to continue providing safe,
reliable, convenient and cost-effective transit service is contingent upon reliable and dedicated
funding sources.

In FY26, NJ TRANSIT increased its fares by 3 percent and anticipated farebox revenues of $980m
million in that fiscal year. However, due to unusually severe winter weather in early 2026, Farebox
Revenues are forecast to be closer to $930 million.

The Proposed FY27 Operating Budget assumes a 3 percent increase in fares that is expected to
result in farebox revenues totaling $980 million, roughly 3 percent greater than the current FY26
forecast amount when adjusting for the extreme winter of 2026. New Jersey State Subsidy revenue is
increased to $1.048 billion through a combination of $282.2 million from the State General Fund and
$765.6 million from the Corporate Transit Fee.

The Forecast FY28 Operating Budget reflects overall growth of 5.5 percent. FY28 farebox revenues
are forecast to exceed $1B due to a 3 percent increase in fares and continued increases in ridership
in that fiscal year. FY28 growth in Corporate Transit Fee funding is reflective of 4 percent growth
estimates from the New Jersey Office of Legislative Services. Lastly, State Operating Subsidy is
forecast at $385m to ensure a balance of revenue to expense.



NJ TRANSIT Operating Budgets FY25 Actual — FY28 Proposed

EXHIBIT B

(S in millions) FY25 FY26 FY26 FY27 FY28
REVENUE Actual Budget Projection Gov Budget Prelim.
Farebox Revenue $880.4 $980.0 $931.9 $980.0 $1,011.9
Commercial Revenue 178.9 195.9 177.9 146.6 151.0
State Operating Subsidy 165.0 43.9 217.4 282.2 384.9
Corporate Transit Fee 0.0 788.6 615.1 765.6 796.1
Turnpike Funding ! 455.0 470.0 470.0 485.0 500.0
Clean Energy Fund 70.1 140.1 140.1 140.1 140.1
Federal Preventive Maint. 385.0 334.0 424.0 500.0 500.0
Other Reimbursements 239.8 202.9 239.6 202.9 211.0
COVID-19 Relief 749.4 0.0 0.0 0.0 0.0
TOTAL REVENUE $3,123.6 $3,155.4 $3,216.0 $3,502.4 $3,695.0
EXPENSE

Labor $1,029.0 $991.2 $1,094.0 $1,109.9 $1,159.8
Fringe Benefits 881.7 849.8 920.3 938.6 980.8
Services 255.1 268.6 271.0 310.0 319.3
Fuel & Power 156.5 152.7 159.6 161.0 177.1
Utilities 51.6 54.6 58.2 60.3 66.3
Purchased Transportation 313.3 334.1 324.0 332.3 358.9
Materials & Supplies 260.5 224.6 281.7 267.4 294.1
Tolls, Trackage & Fees 121.4 116.5 126.9 141.4 148.5
Claims & Insurance 94.7 82.9 76.3 92.4 97.0
All Other Expenses 70.0 80.4 62.3 89.1 93.2
TOTAL EXPENSE $3,233.8 $3,155.4 $3,374.3 $3,502.4 $3,695.0
Net Revenue to Expense ($110.2) $0.00 ($158.3) $0.0 $0.0
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The pie charts below reflect the percentage of revenue sources and percent of expense sources of NJ
TRANSIT’s Proposed FY27 Operating Budget.

Proposed FY27 Operating Budget Revenues
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Subsidy
Commercial 8.1%
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EXHIBIT B

Agency and State Budget Interaction

NJ TRANSIT’s and the State’s budgeting process are heavily intertwined, largely due to the level of
state assistance provided to the Corporation. As an example, the Governor's FY27 Budget
recommends Corporate Transit Fee Funding of $765.6 million and a General Fund subsidy of $282.2
million, which along with $485 million in New Jersey Turnpike funding and $140.1 million in Clean
Energy support, represents $1,672.8 million, or nearly 48 percent of NJ TRANSIT’s total Proposed
FY27 Operating Budget of $3,502.4 million. The budgeting timeline and process of interaction between
the Corporation and the State are reflected in Appendix B.

Organizational Structure

The Corporation is comprised of approximately 12,900 employees, including nearly 85 percent
represented by a union. The current organizational hierarchy is shown immediately below.

Board of
Directors

Customer
Advocate

]
Director Board
Auditor General President & CEO Operations and
Secretary

Surface Transit & i

Bus Operations [Nl Rail Operations

Reg & Gov't
CFO & Treasurer guad Affairs & Chief of
Staff

Real Estate
mmw Development &
Planning

Administration &
Risk

Communications
Capital Delivery gupd & Customer
Experience

Police and Office

Agency Safety

of Emergency Ea=d DR,

Mgmt

General Counsel [gu

Operating Revenue and Expense Trends
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EXHIBIT B

NJ TRANSIT’s Proposed FY27 Operating Budget includes an 11 percent increase in expenditures, with
approximately 5.5 percent annual growth projected for future budget years. This reflects the cost of
maintaining current service levels, driven primarily by contractual increases in labor, services,
materials, and supplies.

On the revenue side, the Proposed FY27 Operating Budget assumes no increase over FY26 budgeted
farebox revenue, as actual FY26 farebox revenue is currently tracking approximately 3 percent below
projections. As a result, a 3 percent fare increase scheduled for July 2026 is expected to bring FY27
farebox revenue roughly in line with the FY26 budgeted level. Future annual fare increases of 3 percent
are anticipated, which—when combined with population and economic growth—are expected to
generate average annual farebox revenue increases slightly above 3 percent.

The State subsidy to NJ TRANSIT, consisting of $765.6 million from the New Jersey Corporate Transit
Fee and $282.2 million from the New Jersey State General Fund, is expected to grow at a rate of 4
percent following a 25.9 percent increase in FY27. The Corporate Transit Fee is currently scheduled to
sunset at the end of calendar year 2028. If allowed to expire, this would reduce FY29 funding from this
source by approximately 50 percent, or roughly $400 million. This would place significant pressure on
NJ TRANSIT'’s budget in FY29, with even greater challenges anticipated in FY30, when a full year of
$0 Corporate Transit Fee funding would be available.

Funding from the New Jersey Turnpike Authority is $510 million in FY27, with $485 million available for
NJ TRANSIT’s operating budget and $25 million for debt service on the Portal North Bridge capital
project. This funding, made available under a 2021 agreement between the New Jersey Turnpike
Authority and NJ TRANSIT, is scheduled to increase $15 million annually, or roughly 3 percent, through
FY28. Continuation of this funding, including scheduled inflationary increases, will be critical to NJ
TRANSIT after that time.

Funding from the New Jersey Clean Energy Fund increased from $70.1 million in FY25 to $140.1 million
in FY26. FY27’'s Proposed Operating budget assumes Clean Energy Fund revenue at the FY26 level.

Federal funding for preventive maintenance is increased from $334 million in FY26 to $500 million in
FY27. This funding consists of federal formula grants for infrastructure construction and infrastructure
maintenance. The amount in FY27 returns funding to pre-pandemic budget levels adjusted for inflation.

Current Year Headcount Analysis

In FY26, NJ TRANSIT has a budgeted headcount of 13,058. At the end of February 2026, there were
12,618 positions filled, reflecting a vacancy rate of 3.4 percent of the total budgeted headcount. This
vacancy rate compares to the 3.8 percent vacancy rate published by the US Bureau of Labor Statistics
for the Trade, Transportation, and Utilities industry for the month of January 2026.

Total labor and fringe costs through February 2026 were $1.3 billion, equating to an average annual
cost (labor + fringe) per employee of roughly $160k annually.
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FY 2026 February Year-to-Date

Headcount
Actual Budget Vacant % Vacant
Rail 4,710 4,729 19 0.4%
Bus 5,919 6,143 224 3.6%
Light Rall 283 263 (20) -7.6%
Admnistration 1,706 1,923 217 11.3%
TOTAL 12,618 13,058 440 3.4%

The chart below shows the employee separations and hires between March 2025 and February 2026.
NJ TRANSIT hired 1,509 and lost 1,280 staff, for a net gain of 229. Roughly 30 percent of separations
were due to retirements.

Rolling 12 Month Attrition and Hiring

200

180
160

140

Attrition
sallH

Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26

*Note: Data subjectto change due to the timing of processing
mm Retirements mmm Other Separations —t—New Hires

Capital Program and Analysis

NJ TRANSIT’s capital program is largely comprised of Transportation Trust Fund and federal funding
from the Federal Transit Administration and Federal Highway Administration. A summary of current
capital appropriations and proposed out-year needs for those projects are reflected in Appendix E.
Additional information regarding our Five-Year Capital Plan can be found at njtplans.com.
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APPENDIX A

KEY PERFORMANCE INDICATORS

NJTRANSIT ‘
The Way To Go.

Operational:

Training
Locomotive engineer trainees enrolled (LETP)
Retention of graduated LETP classes '
Assistant conductor trainees enrolled (ACTF)
Retention of graduated ACTP classes

On-Time Performance
Rail
Bus
Light Rail

Equipment
# of Revenue Locomotives
Total number of buses

Financial:
Total state operating assistance received (millions)
Federal COVID-19 Relief Funding
Awerage daily cash balance (millions)
Farebox Recovery
Systemwide
Rail *

£

Bus
Light Rail £
Qutstanding debt at year-end  (millions)

Revolving line of credit outstanding at year-end (millions)

Administrative:
Year-end headcount
Percentage of workforce full-retirement eligible

Notes:

FY22 FY23 FY24 FY25

Actual Actual Actual Actual
R 53 35 55
49.5% 44 6% 44 1% 42.2%
125 99 126 92
84 8% 78.6% 75.0% T6.5%
92.5% 90.5% 89.9% 89.2%
95.0% 94 0% 91.0% 91.0%
96.3% 95 7% 93.8% 93.5%
171 171 171 186
3.028 2,954 2.807 2,823
55071 59031 5 6501 56901
51,0307 54793 58088 57434
51135 5185.7 5189.5 51156
21.8% 32.9% 27 6% 30.1%
27.3% 42.4% 37 3% 41.5%
29.5% 34.5% 34.6% 38.8%
10.7% 10.3% 10.6% 11.9%
51.119.0 514489 §1.370.8 51,3554
5 185.0 52400 51250 5550
11,798 12,251 12,588 12,624
12.5% 12.1% 12.4% 12.0%

" Annual LETF and ACTF retention rates are calculated from the classes that graduated in that fiscal year.

* Farebox recovery calculations do not include overhead
? Does not include revolving debt
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APPENDIX B

Month(s) Budget Process
NJT Budget Planning
August - . . . e
e Develop Preliminary Budgetary Assumptions, Priorities & Opportunities
September . . e
e Internal Budget Planning Meetings within each Department
NJT Budget Development and Request
October - o Budget Planning Instructions Sent to.Dc?pa rtments
Januar ¢ Review of Department Budget Submissions
v e Finalized Recommendations by NJT Executive Management
e Submission of NJT Budget Request to OMB ("Fishbowl!" Meeting)
Governor's Proposed Budget
February - e Executive Branch Analysis of NJT Budget Request
March e Governor's Fiscal Year Budget Address to Legislature
¢ NJT Board Approves Budget Transmittal Letter to Legislature
Appropriations Act
April - e Senate and Assembly Hearings on Budget
June e Legislature Adopts Budget Appropriations Act
e Governor Signs Budget Appropriations Act
July NJT Board Budget Adoption

14



APPENDIX C

NJ Transit Corporation
Revenue and Expense Trends

($ in millions)

Rail Bus Light Rail ~ Admin / All Other covid-19 Total NJT

Rev Exp Rev Exp Rev Exp Rev Exp Relief CTF Rev Exp

FY16 - Actual 7116 8575 3932 7447 39.2 226.0 1,088.8 427.1 - - 2,232.8 2,255.3
FY17 - Actual 696.4 8289 3956 680.7 47.7 2445  987.8 378.8 - - 2,127.5 2,132.9
FY18 - Actual 675.0 8740 3936 7121 48.0 265.8 1,137.5 381.1 - - 2,254.1 2,233.0
FY19 - Actual 682.0 881.8 3925 7567 429 251.2 1,188.0 4154 - - 2,305.4 2,305.1
FY20 - Actual 552.1  926.7 3052 746.0 32.8 246.2 12921 454.3 360.8 - 2,543.0 2,373.3
FY21 - Actual 2337 965.7 171.2  790.4  28.7 248.7 981.7 458.3 979.0 - 2,394.4 2,463.0
FY22 - Actual 388.2 10685 2562 8329 305 260.3 1,122.7 5164 1,030.7 - 2,828.4 2,678.1
FY23 - Actual 515.4 1,089.4 316.0 8744 36.8 2864 1451.0 552.0  479.3 - 2,798.5 2,802.2
FY24 - Actual 547.0 1,150.4 342.0 963.8 34.1 297.2 1,219.9 580.2 808.8 - 2,951.8 2,991.5
FY25 - Actual 633.8 1,237.2 3951 9947 342 333.0 1,311.1 668.9 749.4 - 3,123.6 3,233.8
FY26 - Projected"*** 6494 13285 4152 10459 328 357.3 1,503.5 642.6 - 615.1 3,216.0 3,374.3
FY27 - GovBud"*** 6702 1,319.8 4285 1,111.3 339 407.6 1,604.2 663.7 - 765.6 3,502.4 3,502.4
FY28 - Prelim"*** 6917 13924 4422 11724 350 4300 1,729.9 700.2 - 796.2  3,695.0 3,695.0
FY29 - Prelim™*** 7138 1469.0 456.4 12369 36.1 453.6 1,863.9 738.7 - 828.0 3,898.2 3,898.2
FY30 - Prelim"*** 7366 1549.8 471.0 1,3049 37.3 4785 2,006.6 779.4 - 86L1 4,112.6 4,112.6

Projected Revenues for FY26 — FY30
($ in millions)
Corp

Other State Transit Clean Other COVID-19 Total

Passenger Revenue Subsidy1 Fee’ Turnpike?' Energy4 PM/CM4 Reim Relief Resources

FY26 - Projected 931.9 177.9 217.4 615.1 470.0  140.1 4240  239.6 - 3,216.0
FY27 - Gov Bud 980.0 146.6 282.2 765.6 485.0 140.1 500.0  202.9 - 3,502.4
FY28 - Prelim 1,011.8 151.0 384.9 796.2 500.0  140.1 500.0  211.0 - 3,695.0
FY29 - Prelim 1,044.7 155.5 495.4 828.0 5150  140.1 500.0  219.5 - 3,898.2
FY30 - Prelim 1,078.7 160.2 614.3 861.1 530.0  140.1 500.0  228.2 - 4,112.6

! State Subsidy expected to growin FY27 - FY30
2 Projection assumes CTF or similar revenue source for FY28-FY30
% Total Turnpike Funding for FY26 - FY30 does not include $25m each year allotted for the Portal North Bridge capital project
4 Resources assume the same level of Clean Energy and PM / CM funding in FY27 - FY30
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APPENDIX D

MJ TRANSIT GQUARTERLY RIDERSHIP TREMDS
Second Quarter, Fiscal Year 2026
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APPENDIX D

NI TRANSIT QUARTERLY RIDERSHIF TRENDS

Second Quarter, Fiscal Year 2026

Cowvering the penod October through December 2025
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APPENDIX D

NI TRANSIT QUARTERLY RIDERSHIP TRENDS

Second Quarter, Fiscal Year 2026

Cowvering the period Octaber through December 2025
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APPENDIX D

NF TRANSIT QUARTERLY RIDERSHIF TRENDS

Second Quarter, Fiscal Year 2026
Cowvering the period October through December 2025
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APPENDIX D

NJ TRANSIT QUARTERLY RIDERSHIF TRENDS

Second Quarter, Fiscal Year 2026
Covering the period October through December 2025

Share of Trip

Day of Week Travel by Rail Line
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NJ TRANSIT QUARTERLY RIDERSHIF TRENDS

Second Quarter, Fiscal Year 2026

Covering the period October through December 2025

NORTHEAST CORRIDOR
Paszenger Ridership Statistics
Fiscal Year 2026
. 2% Quorter 02 FY2019
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Awverage Weekday Trips o0 B00 125 400 Weelkly
Chang=" i:l.:ﬁﬂ [- 34,600) Senior Citizen +3.5% +5.7% +0_9%
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Change" +1,200 +4,400
B +LB% #6.8%
Average Sunday Trips 58,500 56,650 NEC 1Z-Month Mowing Awerage Fassenger Trips
Change* +150 +2,850 =
Growth* +0.3% 5500 I an __-=._.__._-—.—-—'-H
Weekends |Saturday + Sunday) E LE .
Growth* $+1.1% 5.0% [ .'-_!2—:-
! ir trips / monkh
F
Maonthly Passholders# 26,618 1,158 as
Chang=" +1,571 |- 54,540) -
Growth® +6.3% [- 67.2%]) e MIE 404 102 NO2S BOOS MOS0 026
Market — Weekday Trips 2* Qunrter 02 FY2019
Mew Tork TI'iFIs 72,700 G, S0
Change® +1,300 {-21.800) —= e
Growth® +1.8% [-23.1%) C e L
1= -
Mewark Trips 11,650 22.700 ; 1 -
Change*® + 00 {-11.050) -i : 1
- T ;
Growth +1.7% [-48.7%) I ey :
RT3
Hoboken Trips 300 — ; -
Change*® =0 [~ 550) o
Growth® +0.0% [- B&.7%] I
Local Trips 6,150 7.350
Change” |- 200) i- 1.200]
Growth" [- 3.1%) [- 16.3%]
* Comparsd iz e paricd e pEar.
NI TRANSIT Market Analysis
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APPENDIX D

NI TRANSIT QUARTERLY RIDERSHIP TRENDS

Second Quarter, Fiscal Year 2026

Cowering the period October through December 2025

COAST LINE

Lsst 17 Months

Passenger Ridership Statistics
Fiscal Year 2026

2" Quarter
Total Passenger Trips 1.1 milliom
Growth* - 1.0%])
Avernge Weekdsy Trips 14250
Change" (- 100)
Growth* {-0.7%)
Avernge Saturday Trips 9,700
Change* +100
Growth* +1.0%
Avernge Sunday Trips 7,350
Change® - 50)
Growth* |- 6.4%)
Weekends (Saturday + Sunday)
Growth* |- 2.3%])
Monthly Passholders# 4175
Change* +163
Growth* +.0%
—— — 2™ Quarter
MNew York Trips 9 400
Change® +100
Growth™® +1.1%
Mewark Trips 2 450
Change® =0
Grosth™ +0.0°%
Hoboken Trips 200
Change® +50
Grosth™ =33 3%
Local Trips 2,200
Change® {- 2509
Growth™ {- 10.2%)
® Cormsarsd iz aame paicol e pEEr.

1.6 millicn
[-32.0%)

22 500
i~ 8,250)
[- 36.7%)

10,500
(- B0y
i- 7.6%)

i- 650
{- B.1%)

- 7.8%)

15,430
[-11,255)
- 72.5%]

13,400
[- 4,000
[- 20.9%)

5,000
- 2,550]
[- 51.0%]

1,000
|- B0y
[~ BI0.0%)
3,100
|- 200y
[- 29.0%]

Oneway
Round Trip [-33%) [~ 5.6%) I- 4.8%)
Ten Trip
Weekly
Senior Citizen +4.0% [-9.9%) +B.A%
Konthly Pass +4.0% [-72.9%) +4.2%

TOTAL [~ 1.0%) [- 32.0%) - 1.5%)

- N

The ursan cha P W oy

M4 BOI4 DA IODT BO25 WOET 02T LAdE 203

COAST UNE Passenger Trip Growth

453

Cluaietem s it g

acp | acp | ecpa | woas | agm | som | e | scos | acos [measy

N TRANSIT Market Analysis



APPENDIX D

MNJ TRANSIT QUARTERLY RIDERSHIF TRENDS

Second Quarter, Fiscal Year 2026

Cowverning the pernod October through December 2025

RARITAN WVALLEY LINE
Paszenger Ridership Statistics
Fiscal Year 2026

Total Passenger Trips
Growth®

Average Weskdsy Trips
Change*
Growth®

Average Satwrday Trips
Change®
Growth®

Average Sunday Trips
Change®
Growth®

Weekends | Saturday = Sunday)
Growth*

Monthly Pascholders#
Change®
Growth®

Market — Weekday Trips
Mew York Trips

Change*
Growth®

MNewzrk Trips
Change*
Growth*®

Hoboken Trips
Change®
Growth®

Local Trips
Change*
Growth®

" Comgarsd iz aame pericd e e,

2™ Quarter
1.0 million
+0.4%

14,800
+100
+0.7%

5,900
+50
+0.9%

4,650
i~ 150]
[- 3.1%)

- 09%)

5,873
+163
+2.9%

2™ Qumrter
F.200
+150
+2.1%

6250
+100
+1.6%

+H0.0%

1,300
[-150]
-10.3%)

a2z Fr2019
1.5 million
i-30.1%)

23,500
(- 7,700
(-34.2%)

5,500
+400
+7.3%

4,100
+550
$13.4%

+9.9%

20,208
[- 14,335]
- 70.9%)

10,100
|- 2.900)
{- 26.7%)

10,300
|- £.050)
|- 39.3%)

250
(- 200}
|- B0.0%)

1,850
[~ 550)
- 29.7%)

RARITAMN
WALLEY
Ridership 2™ Quarter 02 FY2019 Last 12 Months
Trends
By Ticket Type=
Oneway
Round Trip [-1.2%) 22 6% - 2.1%)
Ten Trip
Weekly
Senior Citizen +5.9% [-1.7%) #11 2%
Maonthly Pass +2.9% - TD.2%) +6.2%
TOTAL +0. 4% - 30D 1%) +0.9%
RARTTAN WALLEY 12-Menth BMoving Svg Paidenger Teips
152
£ o9 oo o o
2 o °
g e O —E— |
E trips / month
= T T T T T T T T |
M4 S04 AORA LGS 03T G35 RS IOE 303
RARITAN VALLEY Fassenger Trip Growth
3
i 2%
s -4
- | [ [l == 1
i — — o
E -l i_
£ o
=
& -ar £k
R | o [ [ wcn |2 | | | s | s | s [aneas]
[e— :.l.nl:.l.l'-l I.I.'II l.r.l l.'r.l:_'ll.l -u.-lu-.l-\:-.ll:.rl.l
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APPENDIX D

MNF TRANSIT QUARTERLY RIDERSHIF TRENDS

Second Quarter, Fiscal Year 2026
Cowvering the period October through December 2025

FMORRIS & ESSEX LINES ey 4

Pellorribowen Line & Gladstone Branch ﬁ

Paszenger Ridership Statistics

Fiscal Year 2026

2™ Quarter 02 FY2019 Oneway

Total Passenger Trips 3.0 million 4.1 million Bound Trip - 101 12 2% 0.6%

Fe— +H13% [~ 26.2%] Ten Trip
) Weekly

Awernge Weskdsy Trips 41 450 59,950 S mnior Citizen 3% £2 5% #11.5%
Change=* +300 (- 18,500} Monthly Pass +3.5% [- 62.0%]) +5.5%
Growth® HILTH |- 30.9%)

TOTAL +0.3% [- 26.2%]) 43.3%

Avernge Saturday Trips 20, 00D 17,250
Chamg=" +250 +2, 050
Growth® +13% H11L4% AR, & ESSEX 1i-Monmh Mowieg Avg e Trign

Lo

Awerage Sunday Trips 15,350 14,100 m._ﬁ_‘_-ﬂﬂ
Chang=" {- 750) +1,250 £ am
Growth® - 4.7%) +8.9% i -

E e

Weekends | Saturday = Sunday) ]
Crowth® [ 1.4%) +10.3% E o=

L]

BMonthly Passholders# 14,546 46,978 — — T — T — |
Chang=* +AE6 - 32,432) SIEE i34 O34 OIS 202 3OS 4035 Jood 2O
Growth* +3.5% - 69.0%)

Blark=t — W, Tri - mrter 0z FYrods MORRE & ESSEN Passenger Trip Growth

b

MNew Tork Trips 32,500 45,550 s
Change® +550 {- 13,050} - I i . .
Growth® +1.7% [- 28.6%) a me

i~ 7

Brozd Street (BRD] Trips 1450 2,000 E oo
Change® -+ [-550) —

Growth® +HOLDEE [-27.5%] ! i
-

Hobaken Trips 4.500 7.550 | [ [ [ [ s [ e | | v | o [
Change” =150 [~ 3,450 [t | 22w | | | | | | e | mam | oo ||
Growth® +3.4% [-43.4%)

Local Trips 2,550 £4.400
Change® - 350} [~ 1,450
Growth® (- 10.6%) (- 33.0%)

" Corrgared i pame paricod e e

NI TRANSIT Market Analysis
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APPENDIX D

NS TRANSIT QUARTERLY RIDERSHIF TRENDS

Second Quarter, Fiscal Year 2026
Covering the period October through December 2025

MONTCLAIR-BOONTON LINE
Passenger Ridership Statistics
Fiscal Year 2026
2 Quarter O FY2049
Total Passenger Trips 0.8 million 1.2 million
Growth* 42 4% |- 27 5%)
Average Weskdsy Trips 13 250 18,950
Chamge®* +300 |- 5, 700)
Growth® +2.3% - 30.1%)
Average Saturday Trips 2,700 1950
Change® + 200 +750
Growth* +B.0% +38.5%
Average Sunday Trips 2,150 1, 800
Change* 0 +350
Growth* +0.0% +19.4%
Weekends (Saturday + Sunday)
Growth® +1.3% +293%
Monthly Pascholders# 5,429 16,485
Chamg=" +284 (- 11,058])
Growth* +5.5% |- 67 1%)
Market — Weekday Trips 2 Quarter O FY2049
Mew fork Trips Q400 12 500
Change® +30D - 3.500)
Growth™ +3.3% {- Z7.1%)
Broad Street (BRD) Trips L) &850
Change® +50 [~ 15n)
Growth™® +7.7% - 17.6%)
Hoboken Trips 2,300 4,350
Change® =0 {- Z,050)
Growth™ +0.0% - &7.1%)
Local Trips B0 250
Change® [-50) - 507
Growth™ {-5.9%] [- 5.9%]

" Comgarsd 1= iame paricd BEs peer.

Oneway
Round Trip +0LE% #21.4% +0.5%
Ten Trip
Weekhy
Senior Citizen +E5.0% #21 6% +15.4%
Monthly Pass +5.5% |- 67-1%) +11.4%

TOTAL $2.8% i- 27.5%) +a.2%

The i cha P o ohy

d

DOA MO GO MO3S 3035 3OS A0S 1026 IO0E

MONTOLAIR-BDONTOMN Passenger Trip Growth

|

Claiastr e al i g

EEREREE
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APPENDIX D

NF TRANSIT QUARTERLY RIDERSHIF TRENDS

Second Quarter, Fiscal Year 2026

Covering the period Qctober through December 2025

MAIN LINE BERGEM CDUNTY
Paszenger Ridership Statistics
Fiscal Year 2026

Total Passenger Trips
Growth*

Average Weekday Trips
Chang=™
Growth*

Average Saturday Trips

Change™
Growth®*

Average Sunday Trips
Change™
Growth®

Weekends | Saturday + Sunday)
Growth*

Monthly Pascholders#
Change®
Growth*®

Market — Weekday Trips
Mew York Trips

Change*
Growth™

Mewark Trips
Change*
Growth™

Hoboken Trips
Change*
Growth™

Local Trips
Change*
Growth™

* Comearsd 1T aame pariod DES e

+2.1%

7,614
+120
+1.7%

2™ Quarter

7500
+250
+3.3%

2.1 million
- 37.5%)

31,850
- 13,650)
|- 22.2%])

£,500
+1,750
+25.7%

5,350
+1,000
+1B 7%

+22.6%

29,357
- 21,743
- T4.1%]

Y20l

[ §.100]
[- 43.6%]

(- 100y
[- 25.0%)

14550
[- 7.050)
[- 48.5%]

2,900
{-450)
[- 15.5%]

MAIN LINE
BERGEN COUNTY
Ridership Trends
By Ticket Type
Oneway
Round Trip
Ten Trip
Weekly

Senior Citizen
Monthly Pass

TOTAL

2™ Quarter 02 FYZ019

+2.4%
+1.7%

+1.0%

+10.7%

i- 0.3%)
[- T4.1%])

[-37.5%)

Last 12 Months

{-1.9%)

+10.6%
+6.7%

+1.4%

ikIN LIME BERGES DOUNTY L2-Month Moving vk Pacenger T

ir|.:|.|= D-.D__D._ﬂ-—-u—-u—L’——ﬂ_D_
Elﬂ:

o M4 40pd  1O03T 3035 MODT 03T LOM I

FAANN LINE BERGEN COUNTY Passenger Tris Geoertl

AN
i i
1 o Mo/ 1
i {45
] - -
- g
& — 7
F14
- [woa [20m [ | o | aam | 3 | scon [snem]
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APPENDIX D

NI TRANSIT QUARTERLY RIDERSHIF TRENDS

Second Quarter, Fiscal Year 2026

Cowering the period October through December 2025

PASCACK VALLEY LINE
Passenger Ridership Smatistics
Fiscal Year 2026

Z* Quarter
Total Passenger Trips 0.3 million
Growth* +3. 5%
Awerage Weekday Trips 4, 800
Change=* +20:0
Growth® +4.3%
Awverage Saturday Trips 1,650
Chanmge* #50
Growth® +3.1%
Awverage Sunday Trips 13500
Change*® - 50)
Growth® [-3.7%)
Weekends [Saturday + Sunday)
Growth* +0.0%
Monthly Passholders# 1344
Chamge* +129
Growth® +7.1%
BMlarket — W Trii ™ Quarter
Mew Tork Trips 1850
Change* =50
Growth* +E.E%
Mewark Trips 100
Change*® 0
Growth ™ +0.0%
Hoboken Trips 2200
Change* +10D
Growth™ +4.E%
Local Trips &0
Chamge® +0
Growth* +0.0%

* Comgarsd i aame pericd e pear.

Qz FY2019
0.5 million

- 39.9%)

Oneway
Round Trip
Ten Trip
Weekly
Senior Citizen
Monthly Pass

B,550
- 3,750)
(- 43.9%)

1,350 TOTAL

+2.0% +16.9% +1.5%

+8.9%
#.1%

+15.9%
+1Z2.1%

- 1.5%)
[- T6.4%)
+3.8%

[- 30.9%) £5.5%

+300
+22.2%

1,100

PAECACK VALLEY 12-f

+200

+1B.2%

|

+20.4%

Thousrsh Par Mon th

B,245

A EEEER R

I-§,301)

i- 76.4%)

JC0TE NI SO 1OTS 3035 OIS D25 1OnE 1036

3100

{-1.250)

PASCALKE VALLEY Fassenger Trip Growth

- 20.3%)

:

E

L -
[- 100
{- 50.0%)

Chanrt o Par oo & Ch g

4500

{-2.300)

SRR

{-51.1%)

H
-
H

TEEE

(- 100]
{-14.3%)
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APPENDIX D

NI TRANSIT QUARTERLY RIDERSHIP TRENDS

Second Quarter, Fiscal Year 2026

Covering the period Qctober through December 2025

ATLANTIC CITY LINE
Passenger Ridership Statistics
Fiscal Year 2026

Total Pascenger Trips 0.1 million
Growth®* [-5.6%)
Average Weskdsy Trips 1,300
Change" (- 10w}
Growth®* [-71%)
Average Saturday Trips 1,150
Change® (- 50}
Growth®* -4 2%)
Avernge Sunday Trips 1,000
Change" (- 10w}
Growth®* [-91%)
Weekends | Saturday = Sunday)
Growth* [-6.5%)
Monthly Passholders# 312
Chamge® +43
Growth* +18.9%
Market — Weekday Trips 2™ Quarter
Atlartic City Trips il
Change® - 150
Growth™® {-17.6%)
Philadelphia Trips 200
Change® |- 500
Growth™® {-11L.1%)
Local Trips i
Change® +100
Growth™® =100.0%

* Commgarsd iz aame pacicd es e,

FYZ2018
02 millicn
[-33.0%)

2,000
[ 35.0%)

1,700
{-550)
[- 32.4%]

1,450
- 450)
- 31.0%]

- 31.7%]

733
{-481)
[- 6O.6%]

EYZIE
1,000
- 300)
[- 30.0%)

550

I-150)
[- 27.3%)

I-250)
[- 55.5%)

Oneway
Round Trip
Ten Trip
Weekly
Senior Citizen
Monthly Pass

TOTAL

-10.8%)  [-32.7%) [ 7.1%)

i-3.7%) [- 13.3%) +1.2%
+18.0% [- BD.6%) #18.8%

[-55%) [-33.0%) - 2.6%)

ACL Service was suspended from S5ep 2018 through Apr 2019
Bus service was provided with discount tickets. Comparison is

o “normal” conditions in FYL8, pre-PTC disruptions.

ATLANTIC OTY LIKE 12- BMonth SMovisg S P Triga

j

Thema el P iy
E

i

324 M4 M2 LOES 3020 BT 0T Lo OO0

ATLANTIC CITY LINE Passenger Trip Growth

T I—

ey
ey

et r Per o Chan e

s
A

EREERERE

1k
|d
1t
|8
56

o | Lem | A

=
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APPENDIX D

NI TRANSIT QUARTERLY RIDERSHIF TRENDS

Second Quarter, Fiscal Year 2026

Cowering the period October through December 2025

HEWARK AIRFORT RAIL STATION
Paszenger Ridership Statistics
Fiscal Year 2026

2" Quarter
Total Passenger Trips 767,188
Growth* (- 0.2%])
Peorthesst Conmidor Trips 743,250
Gromwth® 1=
Coast Line Trips 15,762
Growth® [-111%]
Fearitan ‘valley Line Trips 2.250
Gromwth® [-13.7%)
Mommis & Essex Lines Trips 1,034
Growth® +1.7%
BAmin Line Eargen Coundy Trips ELT.1
Gromrth® -5
Montcisir-Boonton Line Trips 732
Gromwth® [ oa%)
Fammck Valley Line Trips 1,089
+37%
Bmin Markets P ocom
Mew York Trips 573,115
Sronwth® +11%
Mewark Trips 41,002
Groatn® [- 7.4%]
Hoboken TS 1Laar
Grorath® [- ?_ﬁ]
Lozl Trips 126,278
Sronwtn® [- s.ﬂ'.]
* Corrgarsd iz aame paeicod BEm pEE.

2 Qpenrter  OF FY2009  Lost 12 Months
oize Oreway
- 10.9%) Round Trip {-0.5%) [- 18.7%) - 5.0%)
Ten Trip
Child £5.6% +110.0% #6_2%
T8O
ﬁiﬂ Senior Citizen - 3.0%) [-3.1%) - L)
Monthly Pass [~ 16.0%) [- 6.B%]) [- 10.0%)
18,061
[-12.7%] TOTAL - 0.9%) [- 10.5%) {- 4.4%)
299z
[-29.8%]
1,09z
[- oB%)
MEWRRE SEPORT 1E-Munth Murding &g Pmssnger Trizs
3,804 =0
[- E.a%)
- o= _-_._-ﬁ
357 I
[-25.0%] B 150
‘l - 02 millica
[-8.3%) | trips / monith
E m
02 FY2019
545,188 b T T T T T T T T 1
[- 12.2%] IO MO AOBA IO 0TS MOGS  AOES OBE  IOOE
43,350
[-3.3%)
1,351
0% -
MEWAREK AIRPORT Passenger Trip Groweth
49
132,723
[-a.55%) _—
f
2 =
E =
&
Crm

I

o | o | o | amow [aew
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APPENDIX D

NI TRANSIT QUARTERLY RIDERSHIP TRENDS

Second Quarter, Fiscal Year 2026

Cowvering the period October through December 2025

MEADOWLANDES SPORTS COMPLEX STATION

Passenger Ridership Statistics
Fiscal ¥ear 2026
2™ Quarter
Totol Counted Possznger Trips 157 865
Growth ™ [- 18.3%)
Average Counted Trips Per Event 14,351
Chamge* #3553
Growth* =408

Ewents & Average Counted Trips

NFL Football 14,351 - 11 events
Concerts 0 -0 wyents
Soccer 0 -0 events

Passenger Origin (based on ticket sales)

02 FY2019
176,419
- 10,5%)

13571
+7E1
+5.5%

13,571 -13 evne=s
0 -0 et
0—0 events

NFL Football +2.0% i-1.3%)
Conoerts — +221.5%
Soco=r — +A07_ 2%
College Footba — —_—

Crther — [~ 48.0%)
TOTAL |- 1B.3%) +61.3%

NY Penn Station [-11.9%) [~ 31.2%)
Hoboken Terminal [~ B - 29.7%)
Secmucus lunction +19.6% +E3.0%

Subtotsl - 7.0%) - 21.6%)
Northeast Corridor stations [-11.2%) (- 3015
Coast Line stations [- 35.6%) - 36.8%)
Raritan Valley Line stations (- 7.5%) - 12.9%)

Subtotal [- 11.8%] [- 30.2%)
Mlorris & Exsex stations [- 23.2%) - 26.1%)
Montclair-Boonton Line stations [- 36.9%] =13 3%
Main/Bergen stations [- 35.6%) {-13.1%)
Pazcack Walley Line stations [-59.1%) - 29.9%)

Subtotal [- 29.3%]) - 19.7%)

® Cormparsd iz name paricd DE pEE.

bz result of the OOVID-19 pandemic, rail service to
the Meadowlands Sports Complex was suspended
from O3FF 20 to abowt OQ1FF21_

03 is a downtime for events at Metlife stadium; this
changes once the weather starts to warm up. Event
season picks back up during O4. Meadowlands Sports
Complex visits tend to peak around 01 and Q2 {July —
December] due to concerts and sporting ewents.

NI TRANSIT Market Analysis
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APPENDIX D

NI TRANSIT QUARTERLY RIDERSHIF TRENDS

Second Quarter, Fiscal Year 2026
Cowering the period October through December 2025

* BUS RIDERSHIP

BLS SYSTER 13- Fliontd Moving Avg Passenger Trips
M) TRANSIT Bus o
Passenger Ridership Statistics o -F—-.—--_.TL
Fiscal Year 2026 £ L -
s rer Y2019 E o
Total Passenger Trips 34 3 million 383 million ¥ ﬂ
Growth® - 5.6%) - 10.3%]) ! s
F o
Avernge Weekday Trips 452,500 517,550 .
Change* [- 26,350) - 65, 150 an
Growth® i- 5.5%] [- 12.6%]) I3 3O 034 3OS D025 BOIT 4035 1006 203
Awerage Saturdsy Trips 251,250 257,550
Change" [- 14,050} +3,700
Growth™ i- 5.1%) +1.4%
Avernge Sunday Trips 186,750 178,800 BUS SYSTEM Fassengsr Trip Srowth
Change* [- 14,350) +7,950 P
Growth® [- 7.4%) +4.4% s
Weekends (Saturday + Sunday) g som+
Growth* {- 6.1%) +27% B o=
i % =
* Crrparedts inere paciod e . 5 - :a:
-10% i)
-15%
oz | acon [ mana | o [ amms | agas | e | o [ oo (e

Bus 2026 Avg Wesintsy Psgr Trips by Week
500,00
MNew York Interstate |- 5.9%) [-4.3%]) [- 4.5%] :.ﬂ T
Morth Jersey Intrastate (- 7.3%) [-0.9%] [- 4.2%]) e gl
| T e,
Philadelphia Interstate |- 4.5%) [-29.3%) [ 4.5%] g mem s B
South Jersey Intrastate |- B.4%) (- 38.3%) [- 7.4%) i — .
el e
Special Event / Seasonal - - {- 17.4%) i :: Blue = FY22E
[ HovEmibar =0
M) TRAMSIT Operated |- E.7%) - 6.8%]) [-4.5%)
Contracted Services +6.0% [-64.1%) |- 3B.6%)
TOTAL BUS [~ 5.6%) {- 103%) - 5.3%)

NI TRANSIT Market Analysis



APPENDIX D

M TRANSIT QUARTERLY RIDERSHIF TRENDS

Second Quarter, Fiscal Year 2026
Cowering the period October through December 2025

Day of Week Travel by Bus Market

Mun Tt wed Thas Fri Sa1 Sun
e MY IR e et - Fhila Inter - 5l N Bus
Weekday Travel by Time of Day

Share of Trips
$ % & 5 v B B

¢ 1 * ¥ 4 5 & T & % 16 11 13 313 14 15 6 17 I8 19 MW 1 K I3

- WY Inter - k1 ImiTA - Phila Intzr - T |t Buss

wWeekend Travel by Time of Day

#

O\
N\

¢ 1 2 % 4 5 B T E % a0 11 1¥ 13 14 15 16 17 18 B MM HM B I3

Share of Trips
B #
-~§

Phila Intar — ] i Bus

Differences by Day of Week

Most commuters {~51%] travel
during midweek days, Tuesday
—  Thursday. NY Interstate
travel om midweek days
surpassed rates observed for
other lines. Share of weskend
ridership  on  Philadelphia
Interstate and Sowuth Jersey
Intrastate routes SUrpasses
rates seen in other bus
markets.

Differences by Time of Day:
Weekdays

weekday bus data is peaked
during traditbonal &AM and PR
hours. Buses are busiest from
B-7AM and 3-4PM; MY
Interstate share of travel is
higher during the AM peak
whean compared to bus owverall.
conversely, other bus markets
have higher share of trips
during the midday pericd.

Differences by Time of Day:
Weekends

Share of weekend ridership is
highest from 12-4PM; travel is
not as peaked as ochserved
during weskdays. MY
Interstate travel is lower than
bus owerall during most hours
of the day but higher than
other markets from SPM into
the evening.

Source: BARS
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APPENDIX D

NI TRANSIT QUARTERLY RIDERSHIP TRENDS

Second Quarter, Fiscal Year 2026

Cowering the period October through December 2025

MNEW YORK INTERSTATE BUS ROUTES
Paszenger Ridership Statistics

Fiscal Year 2026

Total Paszenger Trips
Growth*

Avernge Weekday Trips
Change®
Growth*

* Comgarsd iz aame paricd e e,

2 Ohearter
14.2 million
(- 5.5%)

196,500

{-12,050)
{-5.5%)

02 FY2019
15.6 million

- 4.3%])

210,750
[- 18,250
|- 6.8%]

MNORTH JERSEY INTRASTATE BUS ROUTES
Passenger Ridership Statistics

Fizcal Year 2026

Total Passenger Trips
Growth*

Average Weekday Trips
Change*
Growth*

® Coreporsd tonams parice Des year.

2™ Quarter
156 miillicn

[- 73%)

206,100
(- 12,000
[- 5.5%)

157 millicn
i~ 0.9%)

212 050
{-5,950)
- 2.8%)

HEW YORE INTERSTATE
Ridership Trends 2™ Oaenrter 02 FY2009
By Route Group
Bergen-
Passaic- - 7.0°4) - 1.5%) [- 4.9%)
Hudson
Essex-
Unian- (- 0.5%) - 30 [- 2.07)
Morth Middlesex
Geo Washington Bridge |- 1.6%) - E.3%) [- 3.5%])
Lower Manhattan +10.0% +11.6% =17.2%
South Middlesex-
Monmouth- -4.1%) [~ 27.9%]) [- 5.3%)
Oicean
MNEW YORK -5.9%) - 4.3%) [- 4.5%)
INTERSTATE

Bergen-Passaic [~ 7.A%) [~ 12.8%) [-5.3%)
Essex-
Union- [- B.B%) - 7.4%) - 5.6%)
West Hudson
Hudson County [- B.7%) +37.5% +3.2%
South Middlesex-
Monmouth- - 14.4%) +1.0% [-5.2%])
Ocean
Morris County [- 6.5%]) - 25.3%) - 7.9%)
MORTH JERSEY [- 7-3%) [~ 0.9%) (- 4.2%)
INTRASTATE

HY INTEESTATE LE-Marh Mo ng Avig Picdeng e Trig

}

il e W
FEEEEERELER

E024 3024 Q24 LO3T 303% O35 ROIT LO2E 2026

£ 3

RORTH JERSEY INTRASTATE 1E-Momb Movieg Avi Peasenger Trigs
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Second Quarter, Fiscal Year 2026
Cowering the period October through December 2025

Passenger Ridership Statistics
Fiscal Year 2026

* Cormparsd iz anme pericd et pur.

PHILADELPHIA INTERSTATE BUS ROUTES

¥ Quarter

Total Pascenger Trips 0.8 million
Growth* |- 4.5%)
Avernge Weskday Trips 11,200
Change® |- 550)
Growth® [- 4.7%)

Fr2019
1.2 million
|- 29.3%)

16,250
i- 5,050}
[-31.1%)

SOUTH JERSEY INTRASTATE BUS ROUTES

Passenger Ridership Stat
Ficcal Year 2026

Total Passenger Trips
Growth®

Average Weekday Trips
Chamge*
Growth*

* Corrporsd to nams paricd B year,

istics

FYzoi9
3.3 million
[- 3B 3%)

44, 750
- 17,850
i~ 39.9%)

Camden-
Burfington-
Meroer

(- 3.4%)

Camden-Gloucester - 6.73)

Glovoester-

Salenmn- {- 2.6%)
Cumberiand
PHILADELPHILA [~ 4.6%)
INTERSTATE

(- 34.4%)

{- 25 6%)

{-30.3%)

{-20.3%)

{-3.3%)

(- 5.3%)

{-4.2%)

(-4.5%)

Atlantic County
Atlantic Regional

Camiden-

Burlington-

Flleromr

Camden-
Gloucester-
Burington

Bercer County

SOUTH JERSEY
INTRASTATE

- 7.6%)
(- 5.6%)

- 5.6%)

- E.6%)

{-5.7%)

- B.A%)

[- 33.0%)
[- 32.3%)

[- 43.7%)

[- 58.7%)

[- 35.1%)

[- 38.3%)

[- 7.3%)
[-9.3%)

[- B.5%)

[- 5.7%)

[ 6.2%]

[- 7-4%)

PHILADEUPHIA BNTERETATE 12-MMomth Micring Avg Passerger Trigs

A

258

Theimi il 3 i M ity

= T
B

L]

2 B34 A0 LOES 3O OO O3S MO 303

LD

SOUTH JERSEY INTRASTATE 11-Month Moving Svg Passsnger Triga
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NS TRANSIT QUARTERLY RIDERSHIF TRENDS

Second Quarter, Fiscal Year 2026
Cowvering the period October through December 2025

SPECIAL EVENT & SEASOMAL BUS ROUTES
Passenger Ridership Statistics
Fiscal Year 2026

¥ Querter 02 FY2019
Total Passenger Trips 1] 8300
Growth® _— [~ 100.0%])
Average Weskday Trips 1] 10
Chamge* +#0 [-100)
Growth® +0.0% [- 100.0%])

* Commpansd = aame paeicd et pear.

CONTRACTED BUS ROUTES
Passenger Ridership Statistics

Fizcal Year 2026

2™ Quarter 0z Fa0de
Totol Passenger Trips 0.9 million 2.5 million
Growth® +65.0% [-54.1%])
Average Weskdsy Trips 11,500 33,650
Chang="* +700 {- 21,850)
Growth® +6.3% [-54.5%])

EWENT & SEASORAL 12-Month Moving Avig Pasangsr Trm

. B=
h"'—"—"'~~.=-_

InlsAvais = 255

E

Thon e Par Won

-

N3 M3 a0 03T MRT MIT SO3T LO3E SOE

* Corrporsd o name paricd aet year.

EEEEE S

COMTRACTED BUS 1 2-Moanth Mowving v Passenger Trips

0.3 mallson
trips /' moath

IS4 SO OTE  LO2T WD0S OIS 4005 MR 30N
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Second Quarter, Fiscal Year 2026

Cowering the period October through December 2025

* LIGHT RAIL RIDERSHIP

- 2.2%] [- 44 0%)

-0.7%)

[ 4.7%] [- 42.5%)
-16.3%)  [-T0.3%) (- 13.8%)
[- 2.9%) +5.7% =300
[-3.1%)  [-10.2%) 21.6%

LIGHT RAIL 12-Month Mowing Avg Psgr Trips

-mh-—
‘P//.,.’
triips f month

InirAwnis = T15%

B TRANSIT Light Rail
Paszenger Ridership Statistics U‘n:_m’y- )
Fiscal Year 2026 5-=r1rn-r.ﬂ-|hien
2™ Quarter 02 FY2019 Ten Trip
Total Passenger Trips 5.5 million 6.1 million Monthly Pass
Growth® [- 3.1%) {- 10.2%) E Other
TOTAL
Average Weekday Trips 74,650 £3.300
Chang=" +750 i- 450
Growth® +1.0% (- 10.1%)
Avernge Saturday Trips 41 650 37200
Change* +150 =4, 450 .
Growth® +0.2% 1208 "
Awerage Sunday Trips 30.550 26,500 = 13
Change* (- BOD) 1,050 -
Growth® [- 2.6%]) £15.3% g e
i 17
Weekends [Ssturday + Sunday) -
Growth* [- 0.9%]) £13.3% .
= Coemparsd 1= mare paricd laes paar.

OB MM AGR MNP 3O0T OIS AGIS W6 MR

Mewark Light Rail - 3.3%] [~ B.3%]
Hudson Bergen Light Rail (- 3.6%] [~ 5.4%]
River LINE +2.9% - &0.3%)
TOTAL LIGHT RAIL {-3.1%) |- 10.2%)

LIGHT RAIL Fassenger Trip Growth
kT
B
§ =
{- 2.4%) F =
+3.4% L . 7
- B.63) i . oL
10 i
£1.1%
1%
ESEEE I E BT T B
[ [oow|wmm]| am [ e [ wom [-oom | 2w [ nam [an)
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Second Quarter, Fiscal Year 2026
Cowvering the period October through December 2025

Share of Trips
555 5 h 558058

Day of Week Travel by LAT Line

==
N
AN

\_ ==

k"“x._

s HELR

Weekday Travel by Time of Day

208
155%
g
L
.E 10%
o
5%
0 & ¥ % &4 &5 & F & % b if i 1% 14 15 iE 1F iE 1% B X 2} I3
s HELR o Newark LR — Fiver Line == lAT
Weekend Travel by Time of Day
108
.‘%
5% A

#

&

Share of Trips

B

S 1y 11 Ar 1% 14 15 15 1T 1&F 19 0 1 X ¥

i X 5 = 5 & 7T B

— N Ewark LR RiverLire

- amam = AT

Differences by Day of Week
Most (~50%)

travel during midwesk days,

Ccommuters

Tuesday - Thursday.
Weekend travel accounted
for a ~17% share of weekly
trips; ~B3% of trips were on
weekdays. The River LINE
had a higher share of trips

ocour on the weekend.

Differences by Time of Day:
Weekdays

Weekday light rail data is
peaked during traditional
AM and PM hours. The light
rail system is busiest from
7-2AM anmd 4-6PM; HBLR
travel peaks [ater in the AM
than other LRT lines. HELR
and MNewark Light Rail have
werny Pl trends.
River Line’s ridership peaks

similar

earlier in the afterncon.

Differences by Time of Day:
Weekends

Share of weekend ridership
iz highest from 11-5PM;
travel iz mot as peaked as
observed during weekdays.
HELR riderzship is noticeably
lower in the morning but
higher rnidday
compared to other lines.

when

Source: LRT Ticket Activations
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Second Quarter, Fiscal Year 2026

Cowering the period October through December 2025

* MNEWARK LIGHT RAIL

MEWARK LIGHT RAIL
Passenger Ridership Statistics
Fiscal Year 2026

2% Quarter
Total Passenger Trips 1.3 million
Growth® - 3.3%)
Avernge Weekday Trips 17,550
Change" - 350)
Growth® [- 2.058)
Average Saturday Trips 6.300
Chamge® [~ 1,000
Growth® [-13.7%)
Average Sunday Trips 5.200
Change® =100
Growth® =208

Weekends ([Satwurday + Sunday)

Growth* - 7.3%)

* Comparsd 1o aame period e e,

TR 2% Quenrter 02 FY2019  Lost 12 Months
Oneway £0.5% -51.3%) +HOLT%
FY2019 Senior Citizen - 6.3%) [-&3.4%) [- 1.5%)
1.4 million Ten Trip - 61.1%)  {-97.3%) [- 54.2%)
[~ 5.3%) Manthly Pass |- 3.7%) +117% [- m2%)
& Ozher
19,850 | TOTAL |- 3.3%) [-9.3%) [- DB}
[- 2.300)
[- 11.6%)
5.500
=400 HEWASS LIGHT RASL 1 3-Morith Flcring Aug Passerges Trips
+6.8% -
450
3,400 i
+1, 500 = -
¥
+52.5% i m —
E 00 trips f mowth
+23. T =0
wer A
o) T T T T T T T T 1
M4 O3 SO IES OIS OIS SO2S L1O3F DU

Mon-CBD Stations 7570 -0.0R8) |- D.E%)
Mewark CED Stations E.560 =4 4% {-13.3%)
Brosd Street Extension 720 +6.8% [-5.5%)
TOTAL NEWARK LIGHT RAIL 17,550 [-20%)  [-11.6%)

NEWARKE LIGHT RAIL Fassenger Trip Growth
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MNJ TRANSIT QUARTERLY RIDERSHIFP TRENDS

Second Quarter, Fiscal Year 2026
Cowering the period October through December 2025

* HUDSON-BERGEM LIGHT RAIL HUDSON-BERGEN
Ridership Trend 27" Quarter 02 FY2019  Last 12 Months
By Ticket Type
HUDSON-BERGEN LIGHT RAIL ha ::"“Lt_ E ;g:% E :ﬁ:; :;::
- - P or Z=n T - - -
Paszenger Riderzhip Statistics Ten Tri [-14.7%]  {-65.6%) (- 12.5%)
Fiscal Year 2026 B
3% . — M:—.g—.;-,- Pas: (- 3.5%] +6.7% +5.4%
Total Paszenger Trips 3.9 million 4.1 million =
N - 3.6%) - 5.4%) TOTAL (- 3.6%) [-5.4%) 45 7%
Average Weekdsy Trips 449350 54,500
Chamge® [~ 21004 [- 5450
Growth* (- 3.5%) (- 5.5%)
HUASON-BERGEN 12-panth Mosing Avg Passesger Th
Awerage Saturday Trips 32,350 26,000 Lasn =
Change* +1,350 +6,350
Growth® 4.5 +24.8% £ Lo J‘__F"T
3 L
Average Sunday Trips 22,750 15.E50 ¥ e 1.3 million
Changs* (- B0} +3, S0 I trips [ momth
Growth* (- 2.67%) +20.7% i B
1,350
Weekends [Saturday = Sunday) Lm0
Growth® 14 +22.5% 034 302 AGH IS o G35 MRS a3 3036
* Corrgarsd iz aame paicd BE EEE.
HUDSON-BERGEN Passenger Trip Groerth
I
HUDS0OMN-BERGEN 17
Average Weekdsy — _ !
Boardings 2% Quarter 02 FY2025 Q2 FY2019 i L
- .
Stations Bayonne B -fichard 7,220 [- 20.3%) |- u=ts) o - . L
Stations West Side-Garfiaid 4,500 [ 25.2%) +o.25% ! || %_
Stations LSP-Hoboken 25,060 H.2% |- 10.2%| <X
Stations Hoboken Znd-Tonnelis 10,570 +H. 3 |- 11.4%] a0 I I I I I I I I I
e | Ecpa | s | soEhk | IOos | EoEh | o | ughk | s | Dheis
I_ I.I-.I I._.I I-IIl I.II.I I.nlll_..l-l.l‘l LTR I-I.-.I-I-
TOTAL HUDSON-BERGEN  *5.350 (-38%)  [-9.9%)
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Second Quarter, Fiscal Year 2026
Cowering the period October through December 2025

= RIVER LINE

RIVER LINE
Ridership Trends
By Ticket Type
Dineway
Senior Citizen
Ten Trip
Monthly Pass

& Other
TOTAL

2™ Quarter 02 FY2019  Last 12 Months

[- 10.4%)
+2.7%
[- 25.5%)
+T0%

+2.9%

{- BB.B%) {- 18.0%)
[- 57.4%) [- 9.9%)
(- T9.6%) - 14.3%)
{- 18.2%) [- 7.7%)
- 40.3%] |- 5.6%)

RIVER LINE ——
Passenger Ridership Statistics Riwer LINE
Fiscal Year 2026
2™ Quarte=r 02 FY2019
Total Passenger Trips 0.4 miillion 0.7 million
Growth® +2.9% |- #0.3%)
Avernge Weekday Trips 5.2000 B, 650
Chang=" +350 - 3.450)
Growth® +7.2% - 35.9%)
Avernge Saturdsy Trips 3,000 5.300
Chang=" (- 200} {- 2.300)
Growth® [- B3%) |- 43.4%)
Average Sunday Trips 2,600 4250
Change*® (- 300) {- 1,650)
Growth® (- 10.3%) {- 36.6%)
Weekends |Saturday = Sunday)
Growth® [- B.2%) |- 41.4%)
* Comparsd 1o aame pariod e peer.
RIVER LINE
Boardi 2™ Quarter OF FY2025 0OF FY2009
ngs
Trenton Siations 1. 3000 +3.0% -33.8%)
Bordentown-Bewery 1480 +101.5% [- 42 4%)
Delanco-Pennsauken 1,060 +3.1% - 31.5%)
Camden Stations 1,360 +10.1% |- &7.2%)
TOTAL RIVER LINE 5, 20 +7.2% - 35.5%)

RIVER LINE 12-Manth Movwing Avg Pxgr Trips
pi]
;
im L-——.
i
= 135,000
trips / month
130 T T T T T T T T 1
2024 o4 dO2d 1025 DOXS MOE 40T LOME O
RIVER LINE Fassenger Trip Growth
o
| .
- % - —
E =
:-:u:r: o
o=
T I =
¥ =
& = =
~ilFa
-
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NI TRANSIT QUARTERLY RIDERSHIF TRENDS

Second Quarter, Fiscal Year 2026
Covering the period October through December 2025

*  REGIONAL TRAMSPORTATION TREMDS

REGIOHSL TRANSPMORTATION TRENDS
Percer Change
Fiscal Year 2026

Hidenlvz Faadls 5T T Fya01d
P TRUARET Syitesn [ 5.8 [- 15855}
il F13% [- PEENY
[ [- 5.6 [- LOLFRY
Light Rail [- .18 [- L0
PATA Syiteen 10N [- 2E.F%)
MYC Transi +10 4% [- ¥7.I%)
Staten lared Railroed #5. T - 44 o)
Lo laland Railroed v HEN [- 11 7%}
Setrs Mol Rallroed #6358 [- 1E %)
PATH Systemn .2 [- 2aE%)
[ - 11 7% [- AT IR
Hubiner aLalion [ ] [- 33E%)
33rd SEreet dbaticon T [- RELIFR)
‘Wiorkd Trede Cevter itation #6. 75 [- 2555}
SEPTA Synbem ¥ EN [- 2L9%)
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PATOD vd SN, [- 4T7.1F%)
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[ 1d 00 +36. 1%
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Ml Feiry Sendoss . [- 4TI}
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NI TRANSIT QUARTERLY RIDERSHIP TRENDS

Second Quarter, Fiscal Year 2026
Cowering the period October through December 2025

PATON Syitem 12-Mont® Moving Avg Passenger Trips FATA BRIDGE & TUNNEL 1E-Month Mowing Aw Wehides
as A
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3 a8 £ 220
¥ o £ 281 million
B B
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NJ TRANSIT QUARTERLY RIDERSHIP TRENDS

Second Quarter, Fiscal Year 2026

Cowering the penod October through December 2025

= THE REGIONAL ECONOMY

REGIOMNAL ECONOMIC TRENDS

Percent Change
Fiscal Year 2025

Employment 4" Quarter Q4 FY2019
Mew Jersey +0.4% +i.6%
Memark Pt LN +3.5
I d-Plew ik Betre +LEN +5. 59
Lamden Metrs +1EN RS
Trentos-Prissbon +HLEN +5.55
Sithamtic Citp-Hammeonton +1 LA
‘Wireland +ETH 4,55
Mew York City $#15% TR
e F +1.7% +5.0%
B-MYC-Phile Heginrl 3+1.0% %
U5, Total +1.1% +5.5%
* Do i L5 B ol iacal Nerve Jm oy dabor macke:

ey o’ Erenalr may ot saem o che Mew by Ereewide ool

Source: U5 Bureau of Labor Statistics
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NS TRANSIT QUARTERLY RIDERSHIP TRENDS

Second Quarter, Fiscal Year 2026
Cowvering the period October through December 2025

= WEATHER COMDITIONS
- ‘Weeinisy Precipitation Days
=
CLIMATE ANALYSIS E - =l .
Fiscal Year 2025 | B
4™ Quarier 04 FY2015 T
Average Temperature 65.3F B3IOF ; o
V= normal +22F +12F H
Vs last year -11F +11F
 Touea [ son | acan | ors | maes | scos | amas | s | mim
Precipitation — Weekdays —_— - il ML I I I I =
Last year 24 days
Precipitation — Wee i - Weskend Frecipitation Deys
This year 14 dimys 12 days= =
Last year 9 days i =
Precipitation — Total £ w ==
Thiis year 41 days 48 days i
Last year 33 diays i 1
hiHH|EEIFIi'H'ﬂEﬂt u-m—.mmq-t—_mm
This year 9.5 imches 171 inches Tam. sa | aa [ @ [ a2 | @ |2 | » wm | ua
Normal 12 Zinches
Snowiall
Thiis year 0.0 imches 0.0 inches
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% In Millions

Appropriation Line
ADA -

Platforms/Stations -
T143

Bridge and Tunnel
Rehabilitation - TOS

Bus Acquisition
Program-T111

Bus Maintenance
Facilities - T93

Bus Passenger
Facilities/Park and
Ride - TOB

Bus Support
Facilities and
Equipment - TO8

Capital Ferry
Improvement
Program - T700

Active Projects
Proposed Proposed Proposed Amount Expended With Future
Appropriation To Appropriation Appropriation Appropriation And/Or Committed Appropriations
Narrative Summary Date (FY27) (Fy28) (FY29 - FY36) To Date (FY27-FY36)
Funding is provided for the design and construction of necessary 51.14 50.50 $0.50 54.00 50.27 Yes
repairs to make NJ TRANSIT's rail stations, and subway stations
more accessible for the Americans with Disabilities Act (ADA)
including related track and infrastructure work. Funding is
requested for repairs, upgrades, equipment purchase, platform
extensions, and transit enhancements throughout the system and
other accessibility repairs/improvements at stations.
This program funds the design, repair, rehabilitation, replacement, $1,393.06 5122.53 $35.07 5198.74 51,030.46 Yes
painting, and inspection of tunnels and bridges. The program funds
other work related to the movable bridge program, drawbridge
power program, and right-of-way improvements necessary to
maintain a State of Good Repair (SOGR) for culverts, bridges, and
tunnels.
The Buses and Bus Facilities Section 5339 program provides funds $679.25 $244.38 $300.20 $1,330.82 $1,055.97 Yes
for replacement of transit, commuter, access link, and suburban
buses for NJ TRANSIT as they reach the end of their useful life as
well as the purchase of additional buses to meet service demands.
Pay-as-you-go funding is provided for over 2,300 buses
replacements including but not limited to cruiser buses, 40 foot
buses and 60 foot articulated buses.

This program provides funds for bus maintenance facilities $5.60 $5.65 $13.45 $2.50 N/A Yes
systemwide.
This program provides funds for the bus park and ride program, $10.83 $0.80 $0.80 $6.40 $9.04 Yes

improvements to bus passenger facilities and the purchase and

installation of bus stop signs and shelters systemwide.

The Buses and Bus Facilities Section 5339 program provides funds $202.78 $9.13 $8.80 5987.81 592.44 Yes
through a statutory formula to maintain NJ TRANSIT's bus fleet,

including to replace, rehabilitate and purchase buses and related

equipment and to construct bus-related facilities. This includes

technological changes or innovations to modify low or no emission

vehicles or facilities. Funding is provided through formula

allocations and two discretionary components.

The Ferry Capital Improvement Program provides funding to 556.82 $6.49 $6.49 551.65 540.43 Yes
participating ferry boat operators’ capital budget. Eligible activities

include the acquisition, replacement and rehabilitation of ferries

and other capital equipment and improvements to ferry facilities.

Funding also supports MJ TRANSIT's administrative cost.
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5 In Millions A{:li_ve Projects
Proposed Proposed Proposed Amount Expended With Future

Appropriation To Appropriation Appropriation Appropriation And/Or Committed Appropriations
Appropriation Line Narrative Summary Date (FY27) (FY28) (FY29 - FY36) To Date (FY27-FY36)
Capital Program Funding is provided for capital project management activities $597.06 $40.00 $40.00 $320.00 $574.71 Yes
Implementation - T68 associated with the implementation of the capital program and
project delivery.

Casino Revenue Transportation Assistance for Senior Citizens and Disabled 5761.66 $56.91 $58.62 5536.92 5708.19 Yes
Fund -T515 program. State law provides 8.5% of the Casino Tax Fund revenues
to be appropriated for transportation services for senior and
disabled persons and for capital improvements that benefit the
senior and disabled populations. The law provides 85% of these
funds to be made available to the counties through NJ TRANSIT for
capital, operating, and administrative expenses for the provision of
locally coordinated para-transit services. The amount each county
receives is determined by utilizing an allocation formula based on
the number of residents 60 years of age and over as reflected in
the most recent U.S. Census Report.Funds may be appropriated
from the Property Tax Relief Fund (PTRF), pursuant to budget
language.
Claims Support - T13 Funding is provided for claims related to capital projects, expert 50.65 $0.10 $0.10 50.80 $0.18 Yes
witnesses, court settlement, and other costs to defend NJ
TRANSIT's interests as a result of litigation.

Cumberland County This program provides funds for capital and operating assistance 56.12 §1.02 51.02 58.16 52.51 Yes
Bus Program - T170  for Cumberland County UZA, including purchase of buses,

minivans, support equipment, facility improvements and capital

maintenance costs.

Environmental Funding is provided for compliance with environmental regulations $102.52 5$3.00 $3.00 524.00 5102.69 Yes
Compliance - T16 at both bus, light rail and rail facilities and operating support

includes but is not limited to replacement of leaking fuel tanks,

clean up of contaminated soil and ground water, oil/water

separators, asbestos removal, and fueling station improvements at

various facilities etc.

High Speed Track Funding is provided for an annual program of high speed track 523.33 52.60 52.60 520.80 521.09 Yes
Program - T43 rehabilitation including high speed surfacing, systemwide

replacement of life-expired ties and other rail improvements, right-

of-way fencing, equipment necessary to maintain a state of good

and safe repair, purchase of long lead-time materials for next

construction season, maintenance-of-way work equipment,

interlocking improvements, passing sidings, other improvements,

materials and services as necessary to support the program.
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Appropriation Line
Hoboken Terminal

Sard
Rehabilitation - T82

Hudson-Bergen and
Mewark LRT System -
187

Immediate Action
Program- T20

Light Rail
Infrastructure
Improvements - T95

Active Projects
Proposed Proposed Proposed Amount Expended With Future
Appropriation To Appropriation Appropriation Appropriation And/Or Committed Appropriations
Narrative Summary Date (FY27) (FY28) (FY29 - FY36) To Date (FY27-FY36)
Funding is provided for design and construction of 510.69 $2.55 50.00 50.00 $50.70 Yes
repair/replacement to Hoboken Terminal including, but not limited
to, the core passenger facility, bus terminal, yards, terminal ferry
slip rehabilitation, substructure, Long Slip walkway and Observer
Highway Sewer.
Funding is provided for annual Hudson-Bergen Capital Asset $32.00 515.00 515.00 5120.00 51.25 Yes
Replacement improvements, and other improvements along the
Hudson-Bergen Light Rail Line, including rolling stock
enhancements. Funding is provided for the Route 440 Extension
Project is planned to provide convenient transit access for existing
and future residents of the western waterfront area. The HBLR
Route 440 Extension project would extend the HBLR West Side
Avenue Branch from its current terminus at West Side Avenue in
Jersey city to a new terminus station on the west side of State
Route 440.

Funding is provided for emergency project needs under the rail, $94.08 $78.08 587.19 51,596.25 $53.50 Yes
bus, and headquarters programs; contract change orders;

consultant agreement modifications; and other unanticipated work

identified during the course of the year, thus allowing the agency

to be responsive to emergency and unforeseen circumstances

which arise unexpectedly.This program also provides funding for

Capital Planning activities, project development, and project

reviews. The funding supports the development of the agency’s

capital plan and capital plan updates and funds project research

and development activities for capital programs.

Funding is provided for Light Rail improvements including, but not $239.18 $18.28 523.28 5171.20 5215.14 Yes
limited to, communication systems upgrade, accessibility

improvements, vehicle and facility improvements, and other

infrastructure rehabilitation improvements, including rolling stock

enhancements. Funding is also provided for Newark Light Rail

(NLR), Hudson Bergen Light Rail (HBLR) Infrastructure and River

Line capital asset replacement including but not limited to

acquisition of properties and any items or services needed to

support the acquisition.
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Proposed Proposed Proposed Amount Expended With Future
Appropriation To Appropriation Appropriation Appropriation And/Or Committed Appropriations
Appropriation Line Narrative Summary Date (FY27) (Fy28) (FY29 - FY36) To Date (FY27-FY36)
Light Rail Funding is provided for State of Good Repair (SOGR) work to NJ $48.95 $10.00 $14.00 582.00 $5.50 Yes
Infrastructure TRANSIT's light rail systems to maintain a condition sufficient for
Systems and capital assets to operate at a full level of performance. This work

Maintenance - T2401 includes upgrades to light rail’s Supervisory Control and Data
Acquisition (SCADA) and Electronic Logic Control Devices systems,
including hardware, software, and infrastructure. Right-of-Way
improvements to the Newark Light Rail (NLR), Hudson Bergen Light
Rail (HBLR), and River LINE. Work would include track, ties,
drainage, fencing, retaining walls, cable, signal systems and
stormwater and erosion control measures. Rail track switch
replacements and upgrades.
Light Rail Vehicle Funding is provided for annual lease payments for Hudsen Bergen $5.62 54,92 54,92 $9.54 N/A Yes
Rolling Stock - T550  Light Rail, Newark City Subway and Newark City Subway Extension
vehicles. Funding will be provided to support the Mid-Life Overhaul
of the LRV fleet (20 vehicles) operating on NJ TRANSIT RiverLine
Light Rail System.
Locomotive Funding is provided for service reliability to the locomotive fleet $66.37 $6.50 $76.12 $165.81 $22.50 Yes
Overhaul - TS3E based on manufacturer replacement and service standards to
maintain equipment through its useful life. In-house staff ensure
that each locomotive engine continues to properly function in
terms of reliability and fuel consumption, without being
remanufactured, specified to work output or miles; and that the
locomotive complies with all applicable emission standards.
Miscellaneous - T122 Funding is provided for the continuation of the mandated vital 510.80 50.50 S0.50 54.00 510.48 Yes
records program and other miscellaneous administrative expenses
such as, but not limited to, match funds for special services grants
and physical plant improvements incurred throughout the year.
Funds support forensic accounting services in furtherance of the
property insurance claim resulting from the damage caused by
extreme weather events such as Superstorm Sandy. Funds also
support project oversight/management for all day-to-day aspecis
of MJ TRANSIT projects.
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Active Projects
Proposed Proposed Proposed Amount Expended With Future
Appropriation To Appropriation Appropriation Appropriation And/Or Committed Appropriations

Appropriation Line
NEC Improvements -
T44

New Brunswick
Station Platform Ext.
and Elevator
Imprumts|Liberty
Corridor) - T532

Other Rail
Station/Terminal
Improvements - T55

Physical Plant - T121

Narrative Summary Date (FY27) (FY28) (FY29 - FY36) To Date (FY27-FY36)
The Northeast Corridor (NEC) Improvements program funds 51,230.04 5127.88 $85.00 S680.00 51,082.54 Yes
projects that maintain a state-of-good repair along the New Jersey

segment of the NEC. State-of-good repair is for right-of-way basic

infrastructure, like structures and facilities, track, electric traction

and communication and signals. Funds are also for AMTRAK joint

benefit projects and MJ TRANSIT specific projects. Work may

include associated track and station improvements and platform

extensions. STATE (TTF) funds are for expansion of County Yard

project to provide additional storage for rail cars. The NEC main

line runs 457 miles from Washington, DC to Boston, MA.

This project will involve a series of capital improvements at the $49.00 $19.00 $0.00 $0.00 $2.55 Yes
New Brunswick Station on the Northeast Corridor Line that will

enhance current station functionality and will help support long-

term development of the station as a multi-model hub. Project

elements include, but not limited to, improved pedestrian safety,

new static and dynamic signage, a new eastbound elevator, and

upgrades to existing vertical transportation facilities.

Funding is provided for the design, land acquisition and $75.25 $7.70 $7.70 $61.60 $48.79 Yes
construction of various stations, platform extensions, parking and

related facilities, and upgrades throughout the system including

related track and rail infrastructure work. Also included are station

and facility inspection and repair, customer service station bike

locker installation - systemwide, and STARS Program including but

not limited to acquisition of properties and any items or services

needed to support the acquisition.

Funding is provided for demelition of out-of-service facilities, $91.32 59.28 $9.28 572.93 $77.50 Yes
energy conservation program, work environment improvements,

replacement of antiquated administrative support equipment,

purchase of material warehouse equipment, replacement of non-

revenue vehicles, and other minor improvements to various

bus/rail/light rail/operating facilities etc including but not limited

to acquisition of properties and any items or services needed to

support the acquisition.
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Proposed Proposed Proposed Amount Expended With Future

Appropriation To Appropriation Appropriation Appropriation And/Or Committed Appropriations

Appropriation Line Marrative Summary Date (FY27) (FY28) (FY29 - FY36) To Date (FY27-FY36)
Portal North Bridge - Funding is for the design, engineering, construction and other $2,310.02 $31.75 $37.85 5302.41 51,945.31 Yes
T538 necessary initiatives or items for the replacement of the existing

Portal North Bridge with a new high-level, two track, fixed
structure bridge on a new rail alignment.The new bridge will be
approximately 1,200 feet long and will have a clearance that
accommodates current and forecast maritime traffic, thereby
eliminating the need for a movable span that interrupts rail
operations and results in delays due to mechanical failures. This
will improve reliability, allowing MJ TRANSIT to operate longer and
higher capacity trains. Additionally, trains will be able to cross the
bridge at 90 miles per hour, up from 60 miles per hour
today.5393M in Amtrak funds were applied to the Portal North
Bridge (PNB) project and the funds are administered by NJ
TRANSIT.S57M in CMAQ funds are committed to purchase up to
25 commuter rail vehicles to support the PNB project. In addition,
NJ TRANSIT is committing up to $14M in local match for the CMAQ
funds (through NJTTF) to support the PNB project.NJ TRANSIT was
awarded $766.5M under FTA's Section 5309 Capital Investment
Grants Program. Another $78M in FTA ARPA funds received for the
project. $591M in New Jersey Economic Development Authority
(NJEDA) proceeds are committed to the PNB Project. FTA has
allotted an additional $25.034M of FY2023 Consolidated
Discretionary funds for the PNB project.The project includes Debt
service for the repayment of EDA Bond financed partially by $25M
annual appropriation from Turnpike Authority and other state TTF

funds.
Preventive Urbanized Area Formula Grants - 5307. This program provides $210.63 5136.00 $136.00 51,088.00 N/A Yes
Maintenance-Bus -  funding for the overhaul of buses including preventive
T135 maintenance costs in accordance with federal guidelines as defined

in the National Transit Database Reporting Manual and federal law.
Preventive State of Good Repair Grants - 5337 and Urbanized Area Formula $514.66 5288.00 $288.00 52,304.00 N/A Yes
Maintenance-Rail -  Grants - 5307. This program provides funding for the overhaul of
T39 rail cars and locomotives and other preventive maintenance costs

in accordance with federal funding guidelines as defined in the
Mational Transit Database Reporting Manual and federal law.

Private Carrier This program provides State (TTF) funds for the Private Carrier $96.26 53.00 53.00 524.00 $91.68 Yes
Equipment Capital Improvement Program. Expenditures must be for capital
Program - T106 improvements and/or capital maintenance, as defined in State law.
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Proposed Proposed Proposed Amount Expended With Future
Appropriation To Appropriation Appropriation Appropriation And/Or Committed Appropriations
Appropriation Line Marrative Summary Date (FY27) (FY28) (FY29 - FY36) To Date (FY27-FY36)
Rail Fleet Overhaul - This program provides funds for the mid-life overhaul and $126.67 $89.93 $99.38 5891.31 5205.51 Yes
T53G reliability/safety improvements of rail cars based on manufacturer

recommendations and other rolling stock modifications to meet
recently issued FRA and APTA mandated standards.

Rail Infrastructure Funding is provided for rail infrastructure resiliency throughout the $11.30 51.50 51.50 53.00 $9.47 Yes
Resiliency - T903 NJ TRANSIT commuter rail system. During Superstorm Sandy, NJ

TRANSIT's rail network experienced substation flooding, track

washouts, overhead catenary wires downed, and signal systems

damaged. Potential projects include raising substations that are

now subject to flooding, replacing wooden catenary poles with

steel on the Gladstone Line, constructing seawalls along the North

Jersey Coast Line, installing sheeting at bridge approaches and

raising signal bungalows.
Rail Rolling Stock This program provide funds for the replacement of rail rolling $1,536.16 5275.32 $171.30 51,675.34 51,470.89 Yes
Procurement - T112 stock, including engineering assistance and project management,

to replace over-aged equipment including rail cars, revenue service

locomotives, and expansion of NJ TRANSIT rolling stock fleet (cars

and locomotives) to accommodate projected ridership growth and

other system enhancements over the next ten years. Funding is

provided to support vehicles\equipment (for rail operations).

Annual funds are provided for Comet V single-level car lease

payments, Electric Locomotive lease payments, Diesel Locomotive

lease payments, Dual Power Locomotives and Multi-Level rail car

lease payments and other upcoming rolling stock lease payments.
Rail Station Funding is provided to make NJ TRANSIT's rail stations and adjacent 53.75 51.50 51.50 53.00 $2.00 Yes
Resiliency - T902 yards and tracks more resilient to future storms. Hoboken

Terminal/Yard and Secaucus Junction were impacted by

Superstorm Sandy, as were other stations throughout NJ TRANSIT's

systemn. Funding is provided for flood mitigation at those locations,

including the potential filling of Long Slip in Hoboken Yard,

constructing flood walls, flood proofing, and improving stormwater

detention systems.
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Proposed Proposed Proposed Amount Expended With Future
Appropriation To Appropriation Appropriation Appropriation And/Or Committed Appropriations
Appropriation Line Narrative Summary Date (FY27) (FY28) (FY29 - FY36) To Date (FY27-FY36)
Rail Support This program provides funds for rehabilitation and construction $616.66 $36.98 $35.72 5107.62 5484.21 Yes
Facilities and activities for yard improvements systemwide, improvements at
Equipment - T37 support facilities necessary to perform maintenance work at rail

yards, rail capacity improvements including passing sidings,

interlockings and electric traction improvements, signal and

communication improvements at support facilities, right-of-way

fencing, maintenance-of-way equipment and the installation of

pedestal tracks necessary to perform maintenance work at rail

yards. Also included is funding for NJ TRANSIT's capital cost-sharing

obligations related to use of Amtrak/Conrail facilities including but

not limited to acquisition of properties and any items or services

needed to support the acquisition.
Safety This program provides funding for safety improvement initiatives $6.22 $3.96 $4.02 534.53 $1.67 Yes
Improvement - T509  systemwide addressing bus, rail, light rail, Access Link and other

identified safety needs. Funding includes investment in equipment,

passenger and maintenance facilities, right of way improvements,

and other initiatives that improve the safe provision of

transportation services. Funding will support planning, engineering,

design, construction, acquisitions and other associated costs.
Section 5310 The Enhanced Mobility of Seniors and Individuals with Disabilities - $63.09 $13.85 $14.09 5121.74 N/A Yes
Program - T150 Section 5310 program provides funds to help meet the

transportation needs of older adults and people with disabilities.

Agencies that provide such services are eligible for funding to

purchase small buses or van-type vehicles, wheelchair lifts, ramps,

and securement devices, among other eligible activities. MATCH

funds are provided from the State.
Section 5311 Formula Grants for Rural Areas - 5311 program provides capital, $31.57 $8.26 $8.38 57172 N/A Yes
Program - T151 planning, and operating assistance to support public transportation

in rural areas with populations of less than 50,000. MATCH funds

are provided from NJ TRANSIT and local funds.
Security This program provides funds for continued 57.09 56.77 56.86 558.09 57.04 Yes
Improvements - T508 modernization/improvements of NJ TRANSIT Police and other

security improvements. Today, the NJ TRANSIT Police Department

is the only transit policing agency in the country with statewide

authority and jurisdiction. The Department was created on January

1, 1983, and it evolved as a result of the passage of the Public

Transportation Act of 1979 and subsequent legislation on the state

and federal levels.
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Appropriation To Appropriation Appropriation Appropriation And/Or Committed Appropriations

Appropriation Line Narrative Summary Date (FY27) (FY28) (FY29 - FY36) To Date (FY27-FY36)

Signals and This project provides funding for continued $746.16 $21.00 $26.00 5197.00 5718.49 Yes

Communications/Ele modernization/improvements to the signal and communications

ctric Traction systems, including signal/communication upgrade of interlockings,

Systems - T50 and other communication improvements. This project also

provides funding for systemwide electric traction general upgrades
including: substation replacement, wayside hot box detection
system, rail microwave system upgrades, replacement of
substation batteries and electric switch heaters, emergency power
backup systemwide, rehabilitation of systemwide overhead
catenary structures and foundations including but not limited to
acquisition of properties and any items or services needed to
support the acquisition. In addition, funding will be provided for
Positive Train Control training facilities including but not limited to
equipment purchasing, engineering, design, planning, construction,
acquisitions and other associated costs.

Small/Special This program funds the Vanpool Sponsorship Program, local Travel $29.71 $1.47 $1.47 511.78 $25.67 Yes
Services Program -  Demand Management (TDM), and East Windsor Community
T120 Shuttle operating support. Funding contracts work done by the

eight Transportation Management Associations (TMAs) to promote

transit use and other Travel Demand Management strategies.
Study and This element provides funds for system and infrastructure planning 576.01 $516.17 51111 5118.48 567.98 Yes
Development - TB8  studies to ready projects for design, as well as demand forecasting

and other related planning work.

Technology This element funds improvements to passenger communication $226.44 $14.64 $37.36 5117.09 5191.43 Yes

Improvements - T500 and fare collection systems and other information technology
improvements to meet internal and external customer needs.
Funding is included for Public Address Upgrades/Onboard
Communication Systems, Bus Radio System Upgrade Program, GIS
Systems, TWM Replacement/Expansion, Smart Card Technology
and improvements at stations systemwide, computer systems and
services, photocopy lease payments, ADA Access Link computer
upgrades and upgrades to increase efficiency and productivity of
MNJ TRANSIT's technology infrastructure to support services to
customers.
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Proposed Proposed Proposed Amount Expended With Future
Appropriation To Appropriation Appropriation Appropriation And/Or Committed Appropriations
Appropriation Line Narrative Summary Date (FY27) (FY28) (FY29 - FY36) To Date (FY27-FY36)
Track Program - T42 The Track Program is for ongoing system-wide rehabilitation of the $296.64 $28.50 $28.50 $228.00 $193.52 Yes
railroad track infrastructure. Funding is provided for track
rehabilitation including systemwide replacement of life-expired ties
and other rail improvements, right-of-way fencing, equipment
necessary to maintain a state of good and safe repair, purchase of
long lead-time materials for next construction season,
maintenance-of-way equipment, interlocking improvements,
passing sidings and other improvements.
Transit Funding is provided for projects or project elements that are 59.18 $8.00 $53.79 5828.74 N/A Yes
Enhancements - T210 designed to enhance mass transportation service or use and are
physically or functionally related to transit facilities as outlined in
FTA Circular 9030.1E., including funding for a Statewide Bus Signs
and Shelter Maintenance Upgrade Program and historic restoration
of NJ TRANSIT facilities.

Transit Rail This program provides funding for debt service payments. 5$104.30 $26.20 $88.68 5331.69 $91.11 Yes
Initiatives - T300
Total No. of Appropriation Line Item: 45 $12,816.63 $1,805.58 $1,848.14 $14,973.47  $10,664.40

Notes: Appropriation to Date amounts and Amounts Expended and/or Committed are not applicable for certain capital, operating, and pass-through programs because
they are renewable annual appropriations.
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ITEM 2604-17: AUTHORITY TO PRESIDENT & CEO IN SUPPORT OF WORLD
CUP 2026

WHEREAS, NJ TRANSIT is tasked with providing an efficient, coordinated, safe
and responsive public transportation system statewide and will provide transportation to
the World Cup 2026 tournament matches being held at MetLife Stadium; and

WHEREAS, Fédération Internationale de Football Association (FIFA) will be
conducting the international World Cup 2026 tournament that will feature 104 matches
within 16 cities across Canada, Mexico, and the United States; and

WHEREAS, MetLife Stadium, located in East Rutherford, New Jersey, will be host
to eight tournament matches in June and July 2026, including the tournament’s final
championship match scheduled for July 19, 2026 (the Events); and

WHEREAS, this is a once in a generation event for New Jersey to showcase a
global event, with the expected attendance at each match to exceed 80,000 spectators,
NJ TRANSIT will provide public transportation to and from MetLife Stadium, utilizing
NJ TRANSIT’s rail service on the Meadowlands Rail Line, as well as contingency bus
services; and

WHEREAS, NJ TRANSIT has spent over two years preparing for the Word Cup
2026 tournament matches, including procuring goods and services, making capital
improvements between Secaucus Junction Rail Station and MetLife Stadium (e.g.,
constructing transitways and deployable structures), contracting with transportation
service providers, and executing agreements with government entities and private
parties; and

WHEREAS, the World Cup 2026 matches are approximately two months away
and there are many unknown factors, and potential unmet transportation needs that will
need to be addressed immediately, there are limited opportunities and a compressed time
frame for the President & CEO to seek Board approval; and

WHEREAS, the President & CEO has previously been delegated certain
administrative authority by the Board of Directors in the NJ TRANSIT Bylaws, including
the ability to expend funds up to a certain dollar threshold, approve or execute contracts
up to certain thresholds, and enter into agreements, leases, licenses up to certain
thresholds; and

WHEREAS, in the best interest of NJ TRANSIT and the State of New Jersey, the
President & CEO’s delegated authority should remain robust enough to meet the
immediate needs of the World Cup 2026 matches;

NOW, THEREFORE, BE IT RESOLVED that the President & CEO and/or his
designee, after consultation with the Chairperson and pursuant to the authority delegated



to him by the Bylaws and Board, is authorized to enter into contracts; execute
agreements; negotiate agreements with labor units; set promotional fares; request,
transfer and expend funds; set or adjust service levels; utilize assets; settle claims and
disputes; obtain insurance; and take any actions deemed necessary and appropriate to
provide, including but not limited to, goods, services, capital improvements, equipment,
and personnel, to support NJ TRANSIT’s transportation services for the World Cup 2026
events. This authority expires at the conclusion of the World Cup 2026 events.



CONSENT CALENDAR



ITEM 2406-18: PERSONAL INJURY CLAIM OF JAEEUN CHUNG

WHEREAS, Atrticle VI, Section Il of the By-Laws requires Board Authorization for
settlement of claims in excess of $1,000,000; and

WHEREAS, Jaeeun Chung has presented a claim with a probable settlement cost
greater than $1,000,000; and

WHEREAS, staff has reviewed the claim and recommends settling this case out
of court;

NOW, THEREFORE, BE IT RESOLVED that the Chair or President & CEO is
authorized to settle the claim of Jaeeun Chung, through her attorney, at an amount
discussed in executive session. The Attorney General has approved the proposed
settlement, subject to the availability of funds.



ITEM 2406-19: PERSONAL INJURY CLAIM OF ELVIS KUKAJ

WHEREAS, Atrticle VI, Section Il of the By-Laws requires Board Authorization for
settlement of claims in excess of $1,000,000; and

WHEREAS, Elvis Kukaj has presented a claim with a probable settlement cost
greater than $1,000,000; and

WHEREAS, staff has reviewed the claim and recommends settling this case out
of court;

NOW, THEREFORE, BE IT RESOLVED that the Chair or President & CEO is
authorized to settle the claim of Elvis Kukaj, through his attorney, at an amount discussed
in executive session. The Attorney General has approved the proposed settlement,
subject to the availability of funds.



EXECUTIVE SESSION AUTHORIZATION

BE IT HEREBY RESOLVED pursuant to
N.J.S.A. 10:4-12 and N.J.S.A. 10:4-13 that the Board of
Directors of the New Jersey Transit Corporation hold an
executive session to discuss personnel matters, contract
negotiations, the status of pending and anticipated litigation,
and matters falling within the attorney-client privilege,
including, but not limited to the Sale of Property Near 510
Pacific Avenue, Jersey City to Jersey City Municipal Utilities
Authority for a Stormwater Pump Station, and the Personal
Injury Claim of Kareem Harris; and

BE IT FURTHER RESOLVED that it is expected that
discussions undertaken at this executive session could be
made public at the conclusion of these matters as
appropriate.
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